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SchoolSchool’’s Out Washington s Out Washington 
provides services and guidance provides services and guidance 
for organizations to ensure all for organizations to ensure all 
young people have safe places young people have safe places 
to learn and grow when not in to learn and grow when not in 
school.  Schoolschool.  School’’s Out is s Out is 
dedicated to building dedicated to building 
community systems to support community systems to support 
quality outquality out--ofof--school time school time 
programs for Washingtonprograms for Washington’’s 5s 5--18 18 
year olds through training, year olds through training, 
advocacy and leadershipadvocacy and leadership..



�� Focus on strengthening the partnerships between afterschool Focus on strengthening the partnerships between afterschool 
programs and schools serving youth in grades Kprograms and schools serving youth in grades K--1212

�� Presenters and speakers are recruited to explore different pointPresenters and speakers are recruited to explore different points s 
of view, cuttingof view, cutting--edge research and the latest applications which edge research and the latest applications which 
benefit young people across the countrybenefit young people across the country

�� Participants include policy makers, program and school Participants include policy makers, program and school 
administrators, educators and ALL other leaders engaged in administrators, educators and ALL other leaders engaged in 
supporting the supporting the ““afterschool movementafterschool movement””



OnOn--site Training Overviewsite Training Overview

�� Since 1987, 32,288 hours Since 1987, 32,288 hours 
of onof on--site training site training 
delivereddelivered

�� Right now, 20 Trainers Right now, 20 Trainers 
offer contracted services offer contracted services 
to 90 program sites in to 90 program sites in 
SeattleSeattle

�� In 1999, training model In 1999, training model 
implemented across WA State implemented across WA State 
through the Washington through the Washington 
Regional Afterschool Project Regional Afterschool Project 
(WRAP)(WRAP)



OnOn--site Training Outcomessite Training Outcomes
1.1. Strengthening relationships with schools to improve Strengthening relationships with schools to improve 

childrenchildren’’s academic and life success.s academic and life success.

2.2. Exploring avenues to infuse math, reading and science Exploring avenues to infuse math, reading and science 
into current programming.into current programming.

3.3. Improving communication and teamwork among staff.Improving communication and teamwork among staff.

4.4. Ongoing exploration of cultural relevancy and antiOngoing exploration of cultural relevancy and anti--bias bias 
within the program and the surrounding community within the program and the surrounding community 
to value the diversity of children within afterschool to value the diversity of children within afterschool 
programs.programs.



OnOn--site Training Outcomes, cont.site Training Outcomes, cont.

5.5. Improving strategies for family engagement, Improving strategies for family engagement, 
community outreach and service learning community outreach and service learning 
opportunities.opportunities.

6.6. Identifying best practices in behavior management, Identifying best practices in behavior management, 
conflict resolution, children with special needs, conflict resolution, children with special needs, 
program transitions and program planning.program transitions and program planning.

7.7. Intentionally using the developmental assets and Intentionally using the developmental assets and 
learning standards as elements that are incorporated learning standards as elements that are incorporated 
into activity planning.into activity planning.



City of Seattle 2008 ImpactCity of Seattle 2008 Impact

�� In 2008, 96% of the In 2008, 96% of the 
City of Seattle programs City of Seattle programs 
that received onthat received on--site site 
training from SOWA training from SOWA 
reported noticeable reported noticeable 
positive change in their positive change in their 
staffstaff’’s skills and abilities.s skills and abilities.

�� Programs Served:  90Programs Served:  90
�� Children Impacted:  Children Impacted:  

8,000+8,000+
�� Adults Trained:  600+Adults Trained:  600+
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Pathway to Excellence:Pathway to Excellence:
An Innovative Professional Development ModelAn Innovative Professional Development Model

A fourA four--year project funded by Atlantic Philanthropiesyear project funded by Atlantic Philanthropies



Conference Innovation Model Conference Innovation Model 
Components:Components:

OnOn--Site Site 
Coaching SupportCoaching Support

Conference
(Content Strand)

Learning Learning 
CommunitiesCommunities

OnOn--Line Line 
Discussion BoardDiscussion Board

EvaluationEvaluation



ConferenceConference

�� An identified Content Strand is presented at an An identified Content Strand is presented at an 
afterschool state, regional or national conference to a afterschool state, regional or national conference to a 
cohort of supervisors and frontline staff.cohort of supervisors and frontline staff.

�� Coaches and program staff are trained together on a Coaches and program staff are trained together on a 
specific content strand. They stay together for all specific content strand. They stay together for all 
scheduled content strand trainings held during the scheduled content strand trainings held during the 
conference.conference.

�� The cohort has an opportunity to attend other sessions The cohort has an opportunity to attend other sessions 
offered at the conference.offered at the conference.



PTE Sessions PTE Sessions atat BridgeBridge ConferenceConference



Eileen AparisEileen Aparis --Seattle Youth Employment Seattle Youth Employment 
Program (SYEP)Program (SYEP)



Year One and Two Content Strand:Year One and Two Content Strand:

English Language LearnersEnglish Language Learners



Supporting English Language LearnersSupporting English Language Learners

�� The Center for Afterschool EducationThe Center for Afterschool Education’’s Afterschool s Afterschool 
Style English Language LearnerStyle English Language Learner’’s (ELL) Series was s (ELL) Series was 
presented at the annual Bridge Conference.presented at the annual Bridge Conference.

Three part series:Three part series:
1.1. Connecting with Learners, Families & Connecting with Learners, Families & 

CommunitiesCommunities
2.2. English Language Learning, Afterschool StyleEnglish Language Learning, Afterschool Style
3.3. ItIt’’s More Than Just Talks More Than Just Talk









Amelia GonzalesAmelia Gonzales--KahnKahn
International Housing AllianceInternational Housing Alliance--WILD programWILD program





Deborah BarnesDeborah Barnes
Pathway to Excellence CoachPathway to Excellence Coach



Coaching SupportCoaching Support

�� Sites receive 6 hours of coaching support a Sites receive 6 hours of coaching support a 
month during the school yearmonth during the school year

�� Coaches support program staff through:Coaches support program staff through:
�� onon--site visits site visits 
�� modeling modeling 
�� virtual coachingvirtual coaching
�� supporting the onsupporting the on-- line discussion boardline discussion board

�� Coaches assist sites with evaluationCoaches assist sites with evaluation



Melody WaringMelody Waring
East African Community ServicesEast African Community Services



OnOn--Site CoachingSite Coaching



James LovellJames Lovell
Vietnamese Friendship AssociationVietnamese Friendship Association



Learning CommunitiesLearning Communities

�� Consists of 6 program sites per geographic regionConsists of 6 program sites per geographic region
supported by one coachsupported by one coach

�� Meets 4 times a yearMeets 4 times a year
�� Provides:Provides:

�� peer supportpeer support
�� resource sharingresource sharing
�� additional content strand training additional content strand training 
�� community building opportunitiescommunity building opportunities



Jennifer JanJennifer Jan
Chinese Information Service CenterChinese Information Service Center



Learning CommunitiesLearning Communities



Deborah BarnesDeborah Barnes
Pathway to Excellence CoachPathway to Excellence Coach



OnOn--Line Discussion BoardLine Discussion Board

�� Members stay connected, dialogue, and post relevant Members stay connected, dialogue, and post relevant 
information and activities information and activities 

�� We used We used yahoo groupsyahoo groups in year two of the project.in year two of the project.
�� How members sign up:How members sign up:

�� 1) Members are sent an invite from forum moderator to their emai1) Members are sent an invite from forum moderator to their email    l    
address.address.

�� 2) Members accept invite and are guided through process of 2) Members accept invite and are guided through process of 
registration.registration.

�� 3) Moderator approves membership.3) Moderator approves membership.
�� 4) Members can post questions, share strategies and resources,4) Members can post questions, share strategies and resources, etc.etc.



Online Discussion BoardOnline Discussion Board



Jennifer GaudinierJennifer Gaudinier
Center for Human ServicesCenter for Human Services--NorthshoreNorthshore



Pathway to Excellence (PTE):Pathway to Excellence (PTE):
Evaluating a Professional Evaluating a Professional 

Development Coaching Model Development Coaching Model 
for Afterschool Programsfor Afterschool Programs

--Progress to DateProgress to Date--
Schools Out WashingtonSchools Out Washington

April 2009April 2009



PTE Program ComponentsPTE Program Components

1.1. Professional Development Conference training Professional Development Conference training 
(with take(with take--home curriculum and materials)home curriculum and materials)

2.2. Individual coaching with program staff Individual coaching with program staff (planning, (planning, 
instruction, modeling, feedback, problem solving)instruction, modeling, feedback, problem solving)

3.3. Learning Communities Learning Communities (regular meetings with peer (regular meetings with peer 
programs, sharing best practices)programs, sharing best practices)

4.4. Additional Supports Additional Supports (e.g., online discussion boards)(e.g., online discussion boards)



PTE Program OutcomesPTE Program Outcomes

�� Increased skills and knowledge among program staff Increased skills and knowledge among program staff 
(e.g., understand English Language Learning (e.g., understand English Language Learning 
development, know and use techniques to keep development, know and use techniques to keep 
communication flowing, can customize activities)communication flowing, can customize activities)

�� Program changes that support the implementation of Program changes that support the implementation of 
new practices new practices (e.g., more time for planning, resources (e.g., more time for planning, resources 
allocated, partnerships developed)allocated, partnerships developed)

�� Increased student engagement Increased student engagement (e.g., students ask (e.g., students ask 
questions, pay attention, participate in activities)questions, pay attention, participate in activities)



PTE Evaluation DesignPTE Evaluation Design
�� 2 Groups:2 Groups:

�� ““Intervention GroupIntervention Group”” participates in conference PLUS participates in conference PLUS 
receives coaching, engages in Learning Communities, and receives coaching, engages in Learning Communities, and 
incorporates additional supportsincorporates additional supports (36 programs)(36 programs)

�� ““Comparison GroupComparison Group”” participates in the conference participates in the conference 
sessions ONLY (36 programs)sessions ONLY (36 programs)

�� Recruitment:Recruitment:
�� Communities: Seattle, WA (most); Yakima, WA and Portland, Communities: Seattle, WA (most); Yakima, WA and Portland, 

OROR
�� Afterschool programs selfAfterschool programs self--select into groupselect into group
�� Groups matched by enrollment size, % ELL studentsGroups matched by enrollment size, % ELL students

�� 2 Academic Years: 1 year/program; 3 coaches/year2 Academic Years: 1 year/program; 3 coaches/year

�� Baseline and YearBaseline and Year--End data collectionEnd data collection



PTE Evaluation DesignPTE Evaluation Design

�� Data collection methodsData collection methods
�� Program staff and supervisor selfProgram staff and supervisor self--reportreport
�� Coach assessments of staffCoach assessments of staff
�� Staff and coach assessments of studentsStaff and coach assessments of students
�� Program staff interviews and focus groupsProgram staff interviews and focus groups
�� Coach interviews and focus groupsCoach interviews and focus groups
�� Coaching logsCoaching logs



Year 1 Evaluation HighlightsYear 1 Evaluation Highlights

�� There were no statistically significant differences in staff or There were no statistically significant differences in staff or program changes program changes 
between the between the ““conference onlyconference only”” and and ““intervention group.intervention group.”” Given small Given small 
sample size, this is not too surprising.sample size, this is not too surprising.

�� ……However, qualitative data and quantitative trends indicate:However, qualitative data and quantitative trends indicate:

�� Positive feedback related to Positive feedback related to program componentsprogram components, particularly related to , particularly related to 
participation in Learning Communitiesparticipation in Learning Communities

�� ““Intervention groupIntervention group”” reported making more reported making more program changes program changes than than ““conference conference 
onlyonly”” groupgroup

�� Programs that were reportedly more Programs that were reportedly more ““intentionalintentional”” in participating in the model in participating in the model 
and ELL professional development experienced greater positive chand ELL professional development experienced greater positive change related to ange related to 
student engagement.student engagement.

�� CCombining data from Year 1 and Year 2 will increase the power to ombining data from Year 1 and Year 2 will increase the power to detect detect 
differences between the two groups.differences between the two groups.



Measuring Student OutcomesMeasuring Student Outcomes

�� Professional Development Professional Development ““theorytheory””::

(1) Staff knowledge & skills(1) Staff knowledge & skills

(2) Program changes(2) Program changes

(3) Student outcomes(3) Student outcomes



Looking AheadLooking Ahead

�� Outcome Evaluation Report will be available Outcome Evaluation Report will be available 
Fall 2009Fall 2009

�� Full report will be available Spring 2010Full report will be available Spring 2010



Lynda Llavore Lynda Llavore 
Pathway to Excellence CoachPathway to Excellence Coach



SchoolSchool’’s Out Washingtons Out Washington
Contact Information:Contact Information:

Jackie Jainga HyllsethJackie Jainga Hyllseth
Professional Development DirectorProfessional Development Director
jhyllseth@schoolsoutwashington.orgjhyllseth@schoolsoutwashington.org

Zach WilsonZach Wilson
Education Services DirectorEducation Services Director

zwilson@schoolsoutwashington.orgzwilson@schoolsoutwashington.org
Website: www.schoolsoutwashington.orgWebsite: www.schoolsoutwashington.org


