
Visit these websites and provide them with your email address.  You'll be 
regularly sent an e-mail of new grants of all amounts and types with links to 
the funding agencies.
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HIGH
NOON

An example of...

JON'S 
ALMOST WORLD 

FAMOUS SEVEN Cs!

Based on...

Character:  

A small town Sheriff who turns in his badge on the same day he 
marries his wife.

Crisis:  

On that same day, the sheriff's sworn enemy, Frank Miller, is 
released from prison and is coming to town to kill him.

Cuest:  

To stand up against and fight Frank Miller and his gang

Clock:  

Miller's train arrives in two hours -- at high noon.

Conflict:

He planned to leave town on the noon train and start a new life.
His wife leaves him because she is opposed to violence.
Townspeople abandon him and he is left to fight alone.
He is outnumbered four to one.

He is torn between love and duty.
Ex-lover, he still has feelings for, wants him to stay in town.
He is older and has lost his quickness and bravado.
His deputy refuses to help because he wants to be the sheriff.

Change:
From honor bound to contemptuous

Gary Cooper

Jon

Jon's students



JONATHAN O'BRIEN - PARTIAL LIST OF GRANTS WON ALONE OR AS PART OF A TEAM 
(m = multiple grants won with the same or various clients) 

HIGHLIGHTS 
 Lead writer of team that has earned more than $450 in competitive grant awards 
 Education technology grant permanently enshrined in the Smithstonian Institute 
 Designed four charter high schools now in U.S. News & World Report's Top 100 Gold Medal High Schools 
 Middle school fitness program design one of the top 30 in the nation; also named California's Outstanding State 

Physical Education Program. 
 Middle school character education program chosen as national  best practice model/demonstration site 
 Gang suppression/communty collaborative grant funded an unprecedented 12 years by state Office of Criminal 

Justice; identified as a "model of interagency collaboration" 
 After school program design recognized as "What Works" by National Youth Gang and Delinquency Symposium 
 Originated the concept of "e-mentors" first used in Digital High School grants 
 After school program design cited by California Department of Education as one of top three in state 

Federal
• 21st Century (m) 
• 21st Supplemental (m) 
• Bilingual Education: Program 

Development/Implementation  
• Carol M. White Physical 

Education (m) 
• Character Education (m) 
• Community Technology Centers 

Program grant 
• Comprehensive School Reform 

(m) 

• Safe Schools/Healthy Students 
(m) 

• Elementary School Counseling 
(m) 

• Federal Bureau of Prisons (m) 
• High Priority Schools (m) 
• SAMSHA 
• Improving Literacy/School 

Libraries 
• Justice Youth Mentoring Program 

(m) 
• Juvenile Crime Prevention (m) 

• Library Enrichment and 
Development 

• Middle School Drug Program 
Coordinator 

• School Violence Prevention (m) 
• Special Victims Assistance 

Program 
• Technology Literacy Challenge 

(m) 
• U.S. Department of Health and 

Human Services (DHHS) (m) 
• USDE – Reading First (m)

 
State/County 

• After School Education and 
Safety (m) 

• ALAS (m) 
• AVID/Mentoring grant (m) 
• California Arts Council 
• California Community College  
• California Department of 

Alcohol and Drugs (m) 
• California Department of 

Corrections/Rehabilitation (m) 
• California Department of 

Juvenile Justice (m) 
• Economic Development 

Program (m) 
• California Department of 

Education/Specialized Programs 
Division (m) 

• California Mathematics and 
Science Partnership Professional 
Development Program 

• Catholic Healthcare West 

• Centinela/Existing and 
Exceptional 

• Charter High Schools (m) 
• Child Health Disability Prevention 
• Childhood Lead Poisoning 

Prevention 
• Daniel Freeman Hospital 

Community Trust 
• Digital High School (m) 
• Distinguished School awards (m) 
• Early Reading First (m) 
• EETU 
• EMHI State Mental Health Grant 
• Even Start 
• Families, Friends & Neighbors 

Training and Mentoring Project 
for Child Care Providers 

• Gang Violence Suppression (m) 
• Healthy Families  
• Healthy Start (m) 
• Healthy Start Planning 
• Juvenile Detention Facility  - Utah 

• Office of Criminal Justice 
Planning/ DPI (m) 

• Physical Education Teacher 
Incentive Program 

• Reading Excellence Act (m) 
• Reading Reform 
• School Community Violence 

Prevention (m) 
• School Readiness (m) 
• State Specialized Secondary 

Program (m) 
• State Preschool (m) 
• State Preschool/one-time 

lease/construction 
• Technology Plan 
• Teen Pregnancy Prevention 
• Universal Preschool (m) 
• Ventura County Public Health 

(m) 
 

 
Foundations/Corporations 

• Affinity Bank 
• Alliance Healthcare  
• Annenberg 
• Bank Of America 
• Boeing (m) 
• California Community (m) 
• California Endowment 
• California Wellness  
• Catholic Campaign for Human 
        Development 
• Centinela Medical Community  
• Charter Oak Foundation 

• Clough Harbour Sports 
• Hoggan 
• Johnson & Johnson 
• Keck 
• L.A. 84 
• Martin V. & Martha K. Smith  
• Nike 
• Pacer 
• PacifiCare Foundation 
• Page 
• Parsons 
• Robert Woods Johnson 

• Rotary (m) 
• Sandpiper Philanthropic (m) 
• South Coast Air Quality  
• Taper 
• Toyota 
• Toyota Literacy 
• U.S. Soccer  
• Ventura County Community 

(m)  
• Verizon (m) 
• Weingart (m) 
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May 25, 2006 
 
 
 
Joan C. Hurley 
Director of Grants Management 
The California Wellness Foundation 
6320 Canoga Avenue #1700 
Woodland Hills, CA  91367 
 
Dear Ms. Hurley: 
 
In line with your foundation’s mission to support community-driven, ongoing health promotion 
and family health education, we submit this request for one-time support of the LENNOX 
COMMUNITY HEALTH AND FITNESS CENTER (LHFC). With your support, the proposed 
LHFC will serve as a model for bringing disengaged parents back onto the campus, increasing 
student performance and answering Governor Schwarzenegger’s challenge to make “Active 
California” the first “Fitness State” where families set -- and commit to achieve -- their personal 
exercise and fitness goals. 
 
Better known as "the gang murder hellhole of America" (UPI, 2002), Lennox is home to “the 
most impoverished, underserved and vulnerable population of youth in the L.A. metro area.” 
(L.A. County Sheriff, 2003).  The geographic borders of Lennox are marked by two of the 
nation's most crowded freeways (the 405 and the 110) and the landing path of LAX overhead. 
With no city or county services in the area, district schools serve as the primary provider of all 
community services. Ninety-five percent (95%) of district students are Hispanic/Latino and 
eligible for free or reduced-cost meals.  Of those 8,200 students, 80% are considered physically 
unfit. 
 
In the impoverished, disenfranchised, community of Lennox, parent disengagement from 
schools leads to alarmingly high rates of Lennox youth involvement in gangs, substance abuse, 
academic failure, early sexual activity and unhealthy lifestyles. This is because Lennox parents 
are overwhelmed by their own problems:  56% admit a need for substance abuse treatment 
(Healthy Start, 2003), 75% have no health insurance, more than 15% are unemployed (one of 
the highest percentages in L.A. County), 87% work at semi- or unskilled jobs (often have more 
than one job), more than 80% are considered physically unfit, more than 50% are obese and a 
majority have less than six years of formal schooling.  
 



 

 

One answer to this critical lack of parent engagement is the LHFC – an innovative prototype 
for what a school-based parent center should be – and needs to be – in the 21st Century.  The 
LHFC is based on several scientifically-validated premises:  (1) When parents are involved on 
campus, student work improves; (2) When parents model a healthy, active lifestyle, students 
will live a healthy, active lifestyle; and (3) When students’ physical activity increases, their 
academics improve exponentially. 
 
The LHFC will be much more than a convenient, no-cost place for parents to workout.  Once 
there, parents will workout alongside teachers and other parents, build relationships with 
school staff, check on their students’ progress, learn how to help their student at home, get 
involved with school activities and, along with teachers, serve as role models for improved 
nutritional and fitness lifestyles. This will result in (1) improved student achievement, (2) a 
community-wide fitness movement, (3) smarter nutritional habits for students, parents and 
teachers, (4) positive alternative activities for youth and families and (5) building of partnerships 
that effect positive changes in district policies. The proposed 2,000 square foot LHFC is a 
unique combination of fitness facilities equivalent to the most state-of-the-art health clubs in the 
nation and the intimate setting and comprehensive resources of traditional parent centers.  
 
When fully operational the LHFC will be in use a minimum of 60 hours a week, six days a week.  
During the instructional day, the LHFC will be used by 2,200+ district students involved in the 
district’s award-winning Lennox Invests in Fitness Education Program (LIFE). Before school, at 
noon, after school, nights and on weekends the LHFC will be used by over 1,000 parents, 
teachers, students and family members.  
 
Over 75% of the $178,000 necessary to equip and construct this state-of-the-art LCFC facility 
has already been secured -- an additional $48,000 in support is needed. The request for support 
covers the purchase and installation of fitness equipment and personnel costs related to 
launching the LCFC program in the first year.  Once funded, matching funds from community 
partners and other funding sources will cover operational costs in perpetuity.  Partners include: 
the Lennox School District, Lennox Middle School, Hoggan Health Industries, UCLA School of 
Public Health/Center for Human Nutrition, Dr. Betty Hennesey (Los Angeles County Board of 
Education expert), Lennox Parent Advisory Council.  
 
The LHFC is an extension of the Lennox Invests In Fitness Education (LIFE) Program (made 
possible through a four-year federal Carol M White physical education grant).  Because of this 
award-winning district-wide health and fitness program, Lennox student achievement is no 
longer measured solely by academic scores but by fitness levels and character as well. The LIFE 
program was named California’s Outstanding Program of the Year in 2002, is considered one of 
the top 30 P.E. programs in the country by the U.S. Department of Education.  
 
Thank you for consideration.  For further details I can be reached at (310) 330-4910. 
 
 
 
Rick Hornstra 
LIFE Program Coordinator 



 

 

 



SAMPLE GRANT APPLICATION – Community Service/ Service Learning 
 
SECTION I:  BACKGROUND INFORMATION 
 
 
A.  Name of school:  Washington Middle School 
 
B.  Address:  16930 Pine Bluff Road 
                      Seaport, Maine  99805 
 
C.  Contact person:  Jerry Hamilton, Principal 
 
D.  Title of grant proposal:  Community Service in Action 
 
E.  Amount of grant request:  $4,050 
 
F.  Number of students to be served in proposed project:  465 
 
G.  Percent of students on free or reduced lunch:  38% 
 

H.  Check here to acknowledge Principal approval:  □ 
 
 
SECTION II:  PROJECT INFORMATION 
 
A. 100 words or less- Give a general overview of the project for which you are requesting 

funds. 
 
Our school requests funding to support the development of a school-wide community 
service program that includes learning about opportunities for service in the community 
and hands-on service projects for middle-school students.  Our school needs funding to 
develop the program, including transportation costs, the purchase of a community service 
instruction manual, and a small amount for a community-service software program for 
tracking participation.  
 
The proposed program will engage all middle school students in ongoing opportunities 
for community service, from Grades 6 through 8. Teachers will learn to integrate service 
learning into their ongoing curricula, making community service a value and an 
expectation that becomes the norm. 
 
B. 150 words or less- Describe and document/justify the need(s) that the project will 

address. 
 
Our school serves students from somewhat lower income levels.  Many students are from 
rural and small outlying communities; to date in this school district, community service is 
not well understood or highly valued.  More importantly, there are high rates of substance 



abuse (alcohol primarily) among the high school population, and sadly, among middle 
schoolers as well.  Other than those who participate in sports or band or on occasion, 
dramatic productions, students feel disengaged from school activities and from 
community.  There is a popular notion among teens that drinking is the only fun thing to 
do.  We wish to develop an ongoing, vibrant and meaningful community service program 
that engages students in active participation and exposes them to the wide variety of 
service opportunities and needs in the broader community that we serve – that service can 
be exciting and fun.   
 
C. 300 words or less- Provide the rationale, including evaluation results, data, or research, 

that supports why the project is likely to be successful. 
 
Research indicates that for students who are dedicated to some kind of outside interest, 
rates of self-reported substance abuse are lower than in those who have no outside 
interests (Teen Survey, The Kauffman Foundation).  This makes sense – activities 
provide peer stimulation, create the need for goal-setting and discipline, and provide a 
source of excitement and purpose.  Our school, however, has a large percentage of 
students who are not so engaged – and need an outside interest created for them.  We 
believe that every child – even those engaged in other activities – should experience the 
joy of giving back to the community.  Other research on the effectiveness of service 
learning demonstrates that students engaged in community service are more 
compassionate, empathic, and kind (Adams and Johansen, 2007).  Finally, true service 
learning includes a reflective piece in addition to the actual volunteerism; students who 
are asked to reflect on their experiences are developing the skills of introspection, self-
reflection, and critical analysis, which our students need to be effective learners. 
 
For these reasons, we believe strongly that we need a well-designed, carefully 
implemented, systematic program for every student at our school.  Service learning will 
fill our need to teach concepts of character such as caring, civic responsibility, teamwork, 
sharing, and kindness.  Our students need to know that, despite their circumstances, they 
have something important to give to others. 
 
D. 300 words or less- Describe the plan and timeline for implementing the project. 
 
Start of School Year:  we will purchase a publication entitled “Service Learning:  A 
Guide to Quality Community Service.”  This text will serve for teachers as the guide for 
the program. It offers suggestions for: age-appropriate activities for students; teachers 
regarding how to identify and secure cooperation with outside agencies, government, etc.; 
in-school opportunities for service (tutoring, school beautification, fundraisers, etc.); 
assemblies and outside speakers, etc.  It also provides black-line masters for student 
reflection activities and facilitates teachers in their processing discussions with students 
and helps administrators and school counselors with their support role in service learning, 
including how to “institutionalize” the process and make it part of the school culture;  
 
August 2009:  we will develop an in-service training for teachers at the start of the school 
year, led by our school counselor.  In the week prior to the start of school, teachers will 



meet in teams, according to grade level, and have planning time to decide what their 
community service activities will be for the year.   
 
September through October:  the school principal and counselor will be responsible for 
identifying possibilities for outside service opportunities.  We have already identified and 
secured cooperation from 2 local senior centers, a local food pantry, a homeless shelter, 
an animal shelter, and the local chapter of the Salvation Army, but have yet to identify 
specific student projects.   
 
November through April of 2010: students will actively participate in a variety of 
community service projects, identified early in the fall   We envision organizing the 
projects by homeroom and grade level. 
 
In November, January, March, and May, we will conduct assemblies oriented toward 
service learning, with outside speakers. 
 
May 2010:  we will have a final “DAY OF SERVICE CELEBRATION” for all students, 
teachers, and outside agency partners. 
 
E. 150 words or less- Use numbers to describe benchmarks for successfully implementing 

the project.  For example, these might include the number of teachers to be trained, the 
number of students to be served, the number of mentors to be recruited, the number of 
service projects to be completed, the number of workshops to be held, the number of 
parents to be trained. 

 
Our implementation goals are: 
1.  To purchase 30 copies of the Service Learning Guide and distribute it to all classroom 
teachers, homeroom teachers, and administrators; 
2.  To assign each staff member to a service learning team, organized by grade level, and 
have every staff member complete the “training” prior to the start of school; 
3.  To develop and implement at least 3 and not more than 5 service learning projects or 
opportunities for every student; 
4.  To complete a pre-project learning unit and a post-project reflection component for 
each project, with every student and teacher. 
 
F.  400 words or less -- Describe the outcomes (results) that you expect as the result of 
implementing the project.  For example, these might include a decrease in student 
discipline referrals, an increase in volunteerism, a decrease in bullying incidents, an 
increase in student mentoring activities, an increase in school attendance, a decrease in 
incidence of school vandalism, higher test scores, a decrease in bus conduct citations.  
Clearly define the assessment tool(s) you will use to ensure that student character was 
improved.  Use numbers to describe the changes that can be expected in the outcomes 
targeted by the project (for example, a 35% reduction in disciplinary actions, a 40% 
reduction in absenteeism, a 40% increase in positive behaviors, etc.).   
 
Our hoped-for outcomes in this project include: 



1.  A reduction in student discipline referrals, measured by office records, of at least 20% 
as compared to the previous year; 
2.  An decrease in bullying, as reported by teachers and students in a survey we use to 
measure school climate; 
3.  An increase in school attendance by 20% compared to the previous year; 
4.  An intent, measured in a survey of the student body, to continue to volunteer outside 
of school requirements, of at least 40% of all students. 
 
G.  150 words or less- Clearly describe your plan for evaluating the implementation and 
outcomes of the project.  Provide a schedule or timeline for measuring and reporting 
results. 
 
Within the first 6 weeks of school, students will be asked to fill out the School Climate 
survey, which we have used before to measure how safe and supported students feel at 
school.  We will pay particular attention to questions regarding bullying, emotional 
safety, ability of students to talk to adults about problems, and the perceived “kindness” 
of other students.   
 
Students will also fill out a brief survey (Service Learning survey) regarding what they 
know and do not know about service learning, their volunteer history, their willingness to 
volunteer, how enjoyable they think community service would be, their intent to 
volunteer if they had the opportunity, etc.  This survey will be developed by the school 
counselor with suggestions from the Guide.  Students will then repeat the survey at the 
end of the school year, and answers compared. 
 
We will track discipline referrals to the office throughout the year and compare rates to 
last year’s rates.  We will track attendance and absenteeism the same way. 
 
All results will be reported to the funder at the conclusion of the project. 
 
 
 
SECTION III:  PROJECT BUDGET 
 
200 words or less:  Itemize all costs of implementing the project.  Provide justification for all 
budget items. If there are any, identify matching or supplementary funds that will contribute 
to the project in addition to the Sprint funding. 
 
10 Teacher’s Service Learning Guides at $40 each                            $ 400          
(staff and administrators will share guides)                              
 
 
Bus Transportation costs for outside service projects                           $2,500 
10 bus trips at $250 each 
 
End-Year celebration Costs 



Snacks for entire school (425 students)                                                   $850           
 
Awards for top performers/most activities                                               $300 
6 awards at $50 each  
  
 
TOTAL FUNDING REQUEST                                                        $4,050 
 
 
  
 
 
 
 
 
 
 



         

 WORKSHEET 
 
 

FIRST C – CHARACTER   TARGET POPULATION 
 
STEP #1 – Identify your GENERAL TARGET POPULATION 
 
 
 
STEP #2 – SPECIFY who within your General Target Population 
 
 
 
 
STEP #3 – DEFINE your SPECIFIC TARGET POPULATION with FOUR NEED 
INDICATORS 

1. 

2. 

3. 

4. 

 
STEP #4 – DEMONSTRATE their WILL and DESIRE to change 
 
 
 
 
 
STEP #5 – DESCRIPTOR (2-4 WORD IDENTIFYING PHRASE) 
 
 
 
 
 
STEP #6 – DEFINE BOUNDARIES of TARGET AREA 
 
 
 
 
 
 
 



         
SECOND C - CRISIS 

 
STEP #1 – Describe the CRISIS in one succinct sentence. (The recent cause and effect that 
negatively impacts your target population. 
 
 
 
 
STEP #2 – The UN-STEP 
 

How is your Target Population UNPREPARED to handle the crisis? 

 

 

How is your Target Population UNEQUIPPED to handle the crisis? 

 

 

How is your Target Population UNQUALIFIED to handle the crisis? 

 
 
 
 
STEP #3 – PROVE IT: Two QUANTIFIABLE examples your crisis actually exists. 

 

Example #1. 

 

Example #2. 

 
 
 
STEP #4 – REPERCUSSIONS:  What will happen if the crisis is not immediately 
addressed. 
 
 
 
 
 
 
 



         
THIRD C - CUEST 

 
Write your OVERARCHING GOAL 
 

Step #1 – Transformative Verb 

 

Step #2 – Restate crisis 

 

Step #3 – Target Population 

 
 
Overarching Goal: 
 
 
 
 
 
Polish Your Overarching Goal 
 
 
 
 
 
How is the OVERARCHING GOAL MEASURED (quantifiable)? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



         
 

FOURTH C - CLOCK 
 
 
Why does your program need funding NOW and not later? 
 
 
 
 
 
Or else….? 
 
 
 
 


