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6/ Years Ago

e Woodcraft starts serving youth in
the Inner-City

e Weekend and Summer Camps

PrOg rams e Tribe program (scout-like program)

e LA Times Summer Camp Fund

Funding e United Way

e Membership dues
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Late 1980’s and Early 1990’s

e Primarily Camping Program

e Late 1980’s began TUPE programs
a I I I p e Weekend Camps

e Volunteer programs

s e Primarily in South Los Angeles and San Fernando
rnoes Valley

Funding

United Way — operational funding
LAUSD TUPE grant in 1989 for $1 million
DPSS for foster children to attend camp
Weed and Seed for Tribe program
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1992-2010

e Summer Camp (three weeks)
e Family Camp
e Leadership Camp

¢ Elementary, Middle and High School Comprehensive
Programs

. = e Specific Club programs
V I S I O n * Four Districts and center-based programs

e For-fee and free programs

I e Primarily government and public funded

e Largest funding source school districts

e Private foundations and United Way third largest
contributor

¢ Individual donors
e Acquisitions

Funding
‘ ® Products and services
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N

Diversified Funding Strategy

Grants and
Contracts

e Government

e Public and Private Foundations
e Family Foundations

e Corporations

Individuals

e Annual Donors, including alumni
e Fundraisers and Event attendees
e Networks

Products and :
Services

Skate Parks
Trainings

e Rock the Classroom
e New products
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Traditional Fundraising Strategies

Direct

Mail Media Grants

Annual Giving Government grants
Campaign

Foundation

Quarterly

Television
Newsletters

Family Foundation

Program / - Media
Event invitations Fundraisers: LA

Times Summer Camp Corporate
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Traditional Giving Campaigns
ummer Camp
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For mare than 86 years, tharks to generous support from friends fike you, Woodcraft

Rangers has provided a healthy camp expenience for at-rsk chikiren. Blue Sky Meadow

provides a healthy, clean environment for our campers where, far from the urban

environment, they can breathe fresh air while hiking, swimming and enjoying all of our
camp acthities.

The National Institute of Health
says “one child in five is overweight”
a condition which can lead to
diabetes, high blood
pressure, heart disease, and other serious problems. Two of the primary
cortributors to overweight ame fast food and television—a combination
you won't find at our camp. We want our kids to tum their eating and
leisure habits around, and develop mare healthful habits that can be
taken home and practiced for the rest of their ives. We ask you to help [
us improve our children's health starting at camp.

Our forest trees stand tall—full of healthy growth
supporting binds and other wildife; we wart the
same strength, and full-of-ife future for our children.

Thank you for your generous support
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Annual Giving Campaign - 2009
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Guiding young paopia
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Event Invitations

Annual Fall Fest Wine TaSting and Fa%ﬁ&@\ﬁ(bogt\:,r%ft Rangers



Discussion

1. What traditional fundraising strategies does your
organization use?

2. What trends are you seeing in your fundraising activities?

s there a particular age group that you can identify who is
acted to one campaign or an event?
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Tracking Results

e The overall direct mail fundraising goal, however, is not

just to increase the average pledge, but to increase the
number of donors.

e Direct mail campaign have a rate of return-donations of
2%.

e Fundraising Events require a lot of time, energy and
resources to be successful but also introduce new

eople to the organization and allow supporters a
nce to network.

rack each events to ensure that you are maintaining or
asing your donations each year.

clear goals and expectations.
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Networks

* Networking is about being genuine and authentic, building trust and relationship,
and seeing how you can help others.

* You need to know what your goals are for participating in a networking meeting/
event. Some meetings are more for information gathering than making business
connections.

*Become known as a powerful resource for others. Once you are known as a
resource others will come to you for suggestions, ideas and names of others you

can refer to them.

a clear understanding of what you do and why and for whom. What makes
u stand apart.

hat you want from the relationship and be able to article it.

LLOW through, call those who can benefit you and visa versa.
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Networking

THE MOST TRUSTED FORM OF ADVERTISING TODAY IS A
RECOMMENDATION FROM ANOTHER PERSON “JUST LIKE ME.”

It is the new way of doing business.
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Tracking Results

e Have a goal for each event or meeting

e Have a long term goal e.g. contributors, board members,
ambassadors.

e Have a timeline.

ke it fun!

owledge that some acquaintances will be social
others will benefit your work.

© 2010 Woodcraft Rangers



Friend-raising verses Fundraising

Friend-raising Events

e The goalis to increase
attendees knowledge about
the organization with the
potential of a new donor,
volunteer or board member.

e May or may- not include a cost
o attend.

arge component of the
is to speak about the
zation mission and

Fundraising Events

e The goal of the event is to
raise money for the
organization.

e Always includes a cost to
attend.

e Part of the event is to speak to
the mission but it is not the
purpose of the event.
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Friend-raising Events

Fel)mqry 23, 2010, 5:30 - 8:00 p.m
ﬁ?b!h\"tﬂ. L_f’\, 7753 Melrose Avenue

F ’3’ a Los Angeles, CA 90046
—
Woodcraft

Pleasa Jon RANGETS and Sportle LA for a uniqua glimpse
behind the scenes as our Fashion Ciub students from South East High School
create new one-of-a-kind *wearable art” sneaks for your feet!

These masterful designs and more wil be available for purchasa during
a dazzling reception at Sportie's legendary Melrosa Avenus store.

Live DJ and Refreshments

Suggested RSVP to Amber Waters ot 213,249,9299, £xt. 232, For mors Imormarion, v our webats 0t Wwwiwoodoraftrangers.org,
Parking & avaiable in Sporte LA s parking lot a5 well as on the sireet.

Saturday, June 24 200

afé and
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Democratization of Philanthropy &
Social Media

 “This is pretty revolutionary, that technology
allow us to do this,” Dennis Whittle said. “ it used
to be that if you wanted to give and have an
impact, people thought you had to be Bill Gates
or Oprah Winfrey. It because of the technology
works, you can be an ‘ordinary Oprah.” If you’ve

Vot S10, or $100 or $1,000, you can come and

d a school in Africa to support, and you can get

dates from the field to get resOponses to your
ort.

is Whittle, CEO of Global Giving
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Citizen Philanthropy

e Katherine Fulton says that the democratization of
philanthropy is happening because of the mass
opportunity afforded to us by the internet and because
of “a new moral hunger” which is arising.

e Citizen Philanthropy provide new donations (i.e. Haiti/
Red Cross mobile giving)from their own social network,
Vcebook, etc. Every time you open their page there is

sk.

-based Organizations such as Kiva.org have been
eveloped and are successful because of web 2.0
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Social Media Marketing

e Allows customers and fans to spread your
ideas and share your stories.

 The web points the world to your virtual

Voorstep.

cial media marketing strategy is your
map to new donors and fans

o
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Your Audience

e Facebook: 360,000,000 users

e YouTube: 120,000,000 viewers

Vnked In: 50,000,000 professionals

er: 40,000,000 tweets a day

N
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Social Media

It’s Free............

000000000000000000000



Popular Sites

O Name Your Cause

! Thanks f

O YouthGive.org

wegives(®) ec0
NAME YOUR CAUSE

o Slideshare =" as

THGIVE

onstant Contact i JE

Youth discover & profile good causes.
You choose whare to make a difference.

islaas mary and read the

L]
O I‘ ' Where young peaple are bullding a world of good
HioM

B

‘Give the Gift of Giving
Create a YouthGive Account

De
Change S
GIVE |
|
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YouTube and Facebook

%«g Woodcralt Rangers -
Ragvgoeorqc.r_?ftu wa o Photos  Dhscussions  Video Yuu T"he ‘ | Search Browse = Upload

e Woodcraft Rangers After School Program

fosh s st T ———— p—
ide bty of frtiading o ——
el ereativg progras for chidion f L :
2 v v sevng s Woadcraft Rangers Chck cut winntes of Sprit Jen 2010 - s stacs are can ﬂyﬂ nadv (= 2videos Subscribe
schend arad e prosg am sadcr; dares —
BrSw: por 5 - Comiset - Lha
Enformation waadcralt Rangers Evtry yaar, hundrads of waadcraft Rangers' Dance Clb
_—— sndcri membars spend tha wintsr manths chorsoer phing complicated danea routings,
T B wmlechng muskc and preperng Ser cosfumes for the wrng's avusl Soet Jam

compottion, This yaar, the prosiding Judass inclided mambiors of the Chivas LS
Gk, whe had 1 call ugpan Bve.,

12 Friends Like This
6 of 42 Priends SeeM

o Comment | Lk © Share

Woodcraft Rangurs New! Save the Dutel Jon us at The Exchange Tharsday, May
sodori 13 2000 6:00-9:00 pm during Art Wak for our Arrual Curator for the Day event
ers

wew woodcrafty sngers.org.

4 Woodcraft Rangers
podcri
fers wall  Info Phatos  Dicussions  Video

Woodcralt Rangers's Albums & ot Abuie

e Commares 12 Mest

v L f

S

i ; ) xn
.r\;'fgnear%[.r.a.f.t. =] | & 0:04 /4:59 s{i|  360p 1| £ |y ﬂ

flynnady — March 23 2009 — Woodcraft Rangers has a proud 86-year history of = 710 =
et providing innovative and creative programs for children and you... views
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YouTube

Link
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http://www.youtube.com/watch?v=5r21u-isOG8�

Email Fundraising

 Email is an effective way to communicate with donors, and to raise
money without substantially raising your overhead.

e E-mail will not replace direct mail fundraising in your
communications mix.

 E-mails allow you to inexpensively provide reasons and reminders
to give when they can be most effective.

e Some donors are more likely to read and act on an email and it’s
not particularly complicated to do.

ur email fundraising will work alongside your other
munications. Don’t think of email as an alternative to direct
Il or a website — email campaigns can be effective companion
ieces to existing direct fundraising appeals.

te whether your emails will coincide with a direct mail
tion or fill an open slot in your direct mail schedule.
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An integrated Approach

Facebook

Woodcraft
Rangers

Fundraising
Activities
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Technology User Demographics

Young tech elites: comprise 6% of the
population and their average age is 22 years old.
All of them have internet access and most of
them have cell phones, This group heavily
participates in online interactivity including:
music downloads, participation in online groups,
viewing streaming audio and video clips.

Old wired baby boomers: comprise 6% of the
population and their average age is 52. This
group spends more money online than any
other group. They all have internet access and
2% have cell phones.

d GenXers: comprise 18% of the population
eir average age is 36. All of them use the
ernet. Cell phone use is 82%.

ior Men: comprise only 1% of the
and are very highly educated. Their
e is 70 and they have been online for
out 10 years. Online activities include
rmation gathering and online transactions.

Young Married: comprise 15% of the population
and their average age is 24. Internet use is 66%,
while 56% have cell phones. Most of them are
likely to be married with children.

Low-Tech Older Baby Boomers: make up 21% of
the population and their average age is 54.
Internet use is 51% while more of them (60%)
have cell phones. This group has a lower than
average income.

Unwired Baby Boomers: comprise 16% of the
population, with an average age of 39. Internet
use is 45% and 69% have cell phones. They tend
to be married with children and do not have a
lot of free time to devote to technology.

Low-Tech Elderly: make up 16% of the
population and have an average age of 73.
Internet use is 12% and 39% of them have a cell
phone. This group is oriented to traditional
media with 78% watching the news on TV
every day.
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Discussion

e Using the technology user demographic chart. How
would you target the group to donate to your
organization?

 Would you use traditional networking events, friend-
raisers or social media or a combination of a few, and

hy?
at might you change in your fundraising strategy
ract all donors?
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Questions and Comments

Thank you

Cathie Mostovoy, CEO

Woodcraft Rangers
(213) 249-9293 ext 231
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