NOT YOUR ORDINARY VOLUNTEER:
LEVERAGING UNDERGRADUATE AND GRADUATE STUDENTS TO SUPPORT HIGH-
QUALITY PROGRAMS

Jenel Lao (UC Irvine)




WARM UP

Introduce yourselves at your tables and share the
following:

whether or not you currently have undergraduate
fieldwork students in your program

whether or not you partner with graduate students

If yes to either or the above, in what capacities do
you use them?



Critical reflection on practice
Is a requirement of the
relationship between theory
and practice. Otherwise

theory becomes simply
"blah, blah, blah, " and
practice, pure activism.

Paulo Freire

QuoteAddictscom
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Sample Student Work

Critical Reflection on Fieldwork



Evidence of Effectiveness



Comparing Afterschool Perception between PRE and POST for Afterschool Foundations Course (Ed 160)

Pretest Posttest
Effect Size
Mean S0, Mean S.D. (Cohen’s d)* t
Afterschool promotes:
21" Century Skills 442 0.70 4.64 0.54 0.17 247*
School Success 4.37 0.73 4.67 049 0.23 3.36%**
Social Skills 4 62 0.58 4.80 0.39 0.16 2.27*
Safety 4.34 0.88 4.59 0.69 0.16 2.32*
Student’s Interests 442 0.72 4.68 049 0.19 2.80**
Student Health 427 0.92 4.55 0.71 0.16 2.39*
Student Engagement 447 0.70 4.72 047 0.21 3 02%*
Student Academics 4.51 0.60 4.72 0.44 0.20 2.88%*
UG increased interest in:
ahoon Lhoshic il e 398 108 0.17 2.45%
school
R 1.16 403 105 0.14 2.06*
settings
UG confidence in
identifying:
High quality aflerschool 599 ¢ 438 059 023 3.40%**
programs
Tools measuring quality 3.78 0.67 4.25 0.69 0.24 3.50*%**
N 123 92

Note. "Small effect size = 20; Medium effect size = .50,

Items are rated from a 1-5 scale with 1 being the lowest and 5 being the highest. The survey includes pre and
post tests from Education 160 from Fall 2016 and Winter 2017

*p<0.05 **p<0.0] ***p<0.00]




Comparing Afterschool Perception between Introduction to Education course (Ed 50) to Afterschool
Foundations Course (Ed 160) at POST

Introduction to Afterschool
Education Foundations
Effect Size
(Cohen’s
Mean  S.D. Mean S.D. d)* t
~Afterschool promotes:
21" Century Skills  4.17 0.84 464 0.54 034 4. 14%*=
School Success 4.18 0.80 4.67 0.49 0.37 4.56%**
Social Skills ~ 4.53 0.73 480 0.39 0.24 2.92%*
Safety 408 0.84 4.59 0.66 034 4. 13%%=
Student’s Interests 4.15 0.87 4.68 0.49 0.39 i -
Student Health 4.05 0.82 4.55 0.71 0.32 3.94%%=
Student Engagement 4.18 0.90 4.72 0.47 0.39 4.77%%*
Student Academics 443 0.67 472 0.44 0.27 K L
UG increased interest in:
Pursuing coursework in after ~ 3.56 1.06 398 1.08 0.19 2.33*
school
Working in after school 3.18 0.82 386 1.11 0.32 3 grees
settings
UG confidence in
identifying:
High quality after school 387 0.78 434 0.59 0.37 4.47%%=
programs
Tools measuring quality 3.82 0.75 425 0.69 0.29 3 33%%*
N 58 02

Note. 'Small elfect size = .20: Mecdium ellect size = .50,

Items are rated from a 1-5 scale with 1 being the lowest and 5 being the highest. The survey includes

courses from Fall 2016 and Winter 2017
*p<0.05 **p<0.0] ***p<0.001




Putting Theory to Practice

The Capstone Course



CASE STUDY ON THE COMPLEXITIES OF
DESIGNING & IMPLEMENTING OST PROGRAMS
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The Fifth Dimension: An After-
School Program Built on Diversity

111 H]
DIMENSION

AR Michael Cole and the Distributed
' Literacy Consortium (2006)

Outlines the lessons learned from
researchers in designing,
implementing and evaluating a
prototype after-school program to be
delivered across multiple and diverse
sites

AKA UC LINKS!



Goal-Driven

Promote literacy development through
active, engaging and knowledge-generating
activities

Theory-Based
Bronfenbrenner
Vygotsky

Dewey
Moll

Flexible & Engaging
Priveleges Diversity Prototype

“Variation was the norm, not the exception” Computers
Elements in fifth dimension depend on community institutions. Task Cards
Local goals and community institutions differ. The Maze

Resources vary in each program . .
Results in uniqueness in each fifth dimension activity Mythical Figurehead



OVERVIEW OF KEY ELEMENTS

|dentified gaps/need

Created goals around addressing those gaps

Developed a prototype that could adapt to local needs and contexts
Grounded in theory

Privileged diversity-ongoing adaptation to local context

Field tested

Evaluated-engaged in critical examination




The principles in the Fifth Dimension

also align well with LIAS Principles™
learned in CASE because it promotes
learning that is:

Active
computer use/ enriching activities

Collaborative
student involvement/technology

Meaningful
the task cards

Supports mastery
the maze

*LIAS is a program self-assessment tool Expands horizons

developed by Temescal and Associates explore interests and activities
and aligned to the CA program quality outside of schools
standards
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SAMPLE UNDERGRADUATE EXPERIENCES ALIGN
WITH FIFTH DIMENSION

Challenges:
financial- afterschool programs lack funding

lack of consistency with attendance
chronic staffing problem
Low enrollment

children’s lack of participation (engagement)

Faculty- lack of technology skills and experience




IMPACT PROPOSAL

Conduct a critical analysis of their own fieldwork experiences by applying and engaging
in key design principles from a case study on program development and expansion.

|. Collaborate on the development of an impact proposal that is aligned to student
needs at the fieldwork sites and is supported by research-based practices.

2. Demonstrate depth of understanding about some of the operational, developmental,
and/or socio-ecological factors that may account for the success of or threats to the
implementation of a program proposal.

3. Field test the proposal by getting feedback from their sites- SWOT analysis



IMPLICIT GOALS

Build awareness of the complexities related to
designing and implementing high-quality programs

Practice developing theoretically-informed practices

Practice thinking about what change they want to
see and how they could get there

Empower undergraduates to be agents of change in
after school
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Groups identified needs common to all of their programs (SWOT)

Used the SMART Goal framework to develop 2-3 goals

Developed a conceptual plan that could reasonably be implemented to
meet that need

|dentified at least 5 theoretical principles from CASE courses

|dentified desired signs of success- Change in knowledge, behaviors
and/or attitudes

Field-Test (SWOT)

Critical Reflection



SWOT

Overall my experience at Turtle Rock, had some
similarities and a lot more differences in comparison to
my groups. .....For instance, my site worked with
elementary school students at a community center while
the other two worked with high school students at a high
school and at the Discovery Science Center.

Despite the difference in our sites, this project and the
SWOT analysis really helped us figure out what three main
areas of focus can help any after school program succeed.



Strengths

Weaknesses

The staff decide on the activities, as they are
the ones that know the kids the most (Safe and
Supportive Environment/Sense of Belonging).

Each week, the program has a Character
Counts lesson where a certain aspect of good
character is taught to the kids of a specific
grade level. The lessons are catered to the
grade level so that the kids can understand the
lesson better, (Stage-Environment Fit Theory).

Few activities that can be considered project-

based learning (Expectancy-Value Theory and
Fostering Initiative).

Lessons do not go in depth with the subject
arca. Activities are very on the surface and are
done just to get done (Learning in Afterschool
and Summer Principles).

Opportunities

Threats

Parents are seen as a very important part of
the program. They are greeted at the sign out
sheet and given updates on their children.
They can also come in and help with certain
events throughout the year. (Safe and
Supportive Environment/Sense of Belonging).

The program does not have a clear goal that
they are working towards (Safe and
Supportive Environment/Sense of Belonging).

A good number of the kids do not participate
in the planned activities. They instead go
outside for free play the entire day
(Expectancy-Value Theory).
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W OF PROPOSALS

- Majority of proposals focused on fostering high-quality
staff-through staff development or volunteer

development

There are unprepared staff entering the afterschool programs. It is vital
to have quality staff to create quality afterschool programs. There is a
lack of staff and leaders who have prior experience, able to engage
the students, and are willing to go beyond their own knowledge and
skills and seek out innovative ways to teach the students. -Gregory

1



[ also see volunteer development having an impact on student
engagement. Most of us volunteers go in with that mentality of
helping students as much as we can however several programs

provided very little direction to their volunteers. I have seen
volunteer presence go to waste because of the minimal attention

they receive. Speaking from personal experience and from
informal feedback I've gathered from other fellow volunteers we
would like to do more to help the students and would appreciate
some guidance either from staff or directors.
- Lizette
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SAMPLE PROPOSALS

http://ucispring| 6educ| 9| -
group6.weebly.com/

Common ldentified Need:



Common ldentitfied Need:

Increase attendance of High School students in afterschool programs
(Limited amounts of after school programs/clubs-Do not reflect diversity or interests of students)

Goal: Provide variety of services and resources that are accessible to
students and parents

Proposal:

Provide college preparatory workshops, panels, events, seminars, field trips, and exam
fee waivers

Promote the after school programs through flyers, networking, and word of mouth

Mention program events and services during morning announcements over the PA system

Create partnerships with local schools, organizations, and other programs

Visit other clubs/programs and host informational sessions about our program services to raise
awareness among the student population

Highlight organizations that serve traditionally marginalized students (Ex: Bilingual Club,
English Language Learner students, Culinary Club)

Provide more quality training (e.g., workshops, meetings, conferences) for staff members and
volunteers

Meet with school faculty to create a set of “community agreements” regarding student needs

“Looking at the Fifth Dimension sites as local communities of practice helps both



~LooKing at the rifth imension sites as local communities of practice neips both

to motivate and to explain the design strategy of selecting program content that

reflects the host community’s history and identity as natural means for enhancing
local activities” (FD, Pg. | 74)

Given that our proposal intends to increase our participant numbers we
need to be critical of understanding the role and impact that
ethnicity, cultural values, socio-economic status, and immigration
status have on the population we are working with. Given that most
of our sites work with communities of color who experience
discrimination, that might hold different cultural values than the average
American, that are low income, and have recently immigrated to the US, it
is pertinent to implement a successful outreach strategy. -Tonix

Provide multiple layers of service to foster

GROUNDED IN THEORY system support (Bronfenbrenner)
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Theoretical & Developmental Principles (cont.)
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partnerships (Mahoney & Hinga) -

Masmydom

Theoretical & Developmental Principles (cont.) PP
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Creating collaborative partnerships

“We are witimonely mterested n developing ASP ssaff 1o provide high quadey program offermgs thae will kead to
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Theoretical & Developmental Principles (cont.)
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FIELD TEST RE: RECRUITING MOREVOLUNTEERS
- /1y




Field Test Results

Mark: At my site I was able to go over the impact proposal with the site director. of recruiting
volunteers is that they can be positive role models for the children. It is agreed that professional training for
volunteers would be very beneficial if a program’s core staff 1s made up of volunteers. But
include the cost of training volunteers. It could be a waste if they are just in and out very quickly. Other
weaknesses in the plan include finding other incentives of motivation since course credit does not intrinsically
motivate volunteers and may give them wrong reasons for working with kids. Som threats present within the
plan is addressing personal problems with volunteers such as the way they dress and the amount of cell phone
usc. This can be a great threat since it can atfect public perception of the program, since they may mistake
volunteers for statt members. Another threat 1s how involved volunteers are with children and if they are
mnvolved enough. that sites can provide may be online traming for volunteers which is not
costly. Having volunteers open up more opportunities for a greater impact and providing more one on one
experiences with children. Volunteers also can gain knowledge as seen through leading and participating in
PEOSENES. From I have leamed that both staff and the ste coordinator share perceptions of volunteers that they
are just trying to complete bours and that they may be possible future The site does not have an application
process they recruit through UCT and require that they fill out an emergency foem and sh negative TH test
—The reason for the more lax process is because they never leave kids alone with volunteers. Fi

needed because staff should always be present with the children. The site reviews expectat

them, but do not provide any formal traming. The preferred amount of students per day

15 ot most six because more than that they begin to talk amongst one another. Staff gave about a 12:1 ratio

between students and volunteers to be good. Overlapping expectations from staffand the sit rdinator 1s the
interaction velunteers should have with children. m the
sile cox ator they shou ; ress and act appropriately. On the
basis of need for volunteers the site coordinator believes they are belpful with games and homework, but they are
not necessarily needed for the program to function. Staff say they are needed because they provade good company
for the kids. Cu ¢ mare than enough volunteers at my site the field study was asked drawmng
from their experience, how well this proposal would work if they were suffering from a low amount of
volunteers). Volunteers positiy impact the pro \ ing connections and using their own personal
skills to help contribute to the program. Velunteers could improve by not riling up the kxds. St oukd like to
work with volunteers and wish it would happen more. Volunteers are beneficial by providing a goed distraction

for kids and giving them gooed interactions with adults.
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Field Test

Monica- KidWorks is a great afterschool program that serves students from pre-k to high school. After speaking to the program leaders,
they all agreed that increasing staff development would be very beneficial to their jobs. Some staff members recalled a time when they
felt like leaving KidWorks because they felt they were not qualified or was too stressful. However, their passion for teaching and
working with students was very rewarding and quite fun which is why they continue to work at KidWorks. It did scem this was
important to them but they had not spent a lot time thinking about it. The program leaders said they would be willing to attend
workshops, especially those that dealt with discipline. One program leader, who | volunteered for often, loved the 1dea of providing
more incentives to staff. She went on to say that she uses incentives in her classes which often do work to encourage students to follow
the rules.

Josephine- My site coordinator was kind enough to allow me some time to sit down and discuss this plan with her. | proposed first
about our weak retention in staff members and how staff came in pretty unprepared - she found my observation to be pretty accurate
and encouraged me to continue. | proposed 1deas about the shadowing and having more structured staff tramings/orientations, and
explained how this could strengthen our staft and in return the parents’ and students’ confidence in us. Wendy thought it was a very
cool idea, however she does bring up the fact that Karis, as of this moment, lacks the facility-resource to host certain tramings. Along
with the dense number of students per classroom, and considering the number of student volunteers/staff members, it would be difficult
to coordinate schedules of all sorts. She did really like the shadowing program, however! She noted how I briefly tried this with a new
staff member (to replace me) on Saturday. | approached that person and she expressed to me how much better she felt after directly
learning from me on the site for two Saturdays instead of just one.




Field-Test

Edward- 1 spoke to my program director, Alessandra Pantano during her office hours about my propesal to change the state of our
current staff training. She loved the idea of getting the more experienced staff members involved with helping guide newer staff as they
start the program as well as having more workshops to get the staft involved with each other. One problem she noticed; however, was
that the size of our staff was increasing rapidly, and we would soon run out of space within our small classroom at UCL We could
reserve more classrooms to accommodate, but we would also be splitting up the expertise to lead workshops and training. We would
also need more incentive to get volunteers who normally do not even go to training to come.

Judy- I spoke with the volunteer coordinator about our groups plans on implementing staft development into the afterschool program.
He shared that Karate For All full-time staff had the same vision and are in the process of expanding volunteer training, and other
professional development opportunities for the volunteers. However, the concern they shared with me regarding their investment in
staft development was the need for similar reciprocity of the volunteers to be willing enough to put in lots of effort and have enough to
support provide a quality afterschool program.

Marie- After speaking with Linda, Kgo, and Matt some of the higher ranking staff officials,] gave them a full presentation about the
proposal and my opinions on how beneficial it would be for Turtle Rock After school Academy, they mentioned how it was a great idea
and how in the past they have tried to implement a type of staff training but never got it fully implemented due to conflicting programs.
They also mentions how at Turtle Rock a type of side by side guidance that they do is having a higher staff official observe over the
other staft members since there are multiple staff watching over a class. They also mentioned that the overall impact proposal that [
presented to them had great ideas and they said they would try to forward it to a head supervisor member and let me know how it goes.




CRITICAL REFLECTIONS

NEED FOR FLEXIBILITY




The Fifth Dimension talked about how being able
to adapt to a certain location is key. A project or
proposal can only go so far if it is not malleable to
fit one’s needs. Cole talked about how his projects
were different at each location, and this was an
amazing thing to me. This is why our group strongly
pushed for a template that was general but had the
capability for the program to address specifics for
the children. -Reyna

C-OAl SFTTING
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What can be learned from these three sites in regards to the
impact project is that flexibility and simple goal setting are key to
successful implementation. Again from the Friday panel, "after-
school programs need to be flexible" which means our
project also needs to be flexible. It can be done with simple
goal setting; ours focuses on providing youth with new, non-
traditional and enriching experiences to academic topics. These
lessons are meant to be nontraditional and the innovation from
undergraduate volunteers will certainly provide activities that
motivate youth to be excited about what they are learning.-
Donna

MEMBER FLUIDITY




At my fieldwork site | am able to view how
leaders are trying to close the gap between
them and the youth. Not only in the area of

learning but also in the are of building an
environment full of diversity and treating each
and everyone of the youth equally. -Kim

HIGH-QUALITY STAFF/
VOLUNTEERS
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A looming threat to our impact project can be the
undergraduate volunteer's effort and motivation to their

lesson....There is a lot of planning and work involved to creating a
lesson that is nontraditional to the regular school day and
undergraduate volunteers need to be well prepared for it.

Volunteers need to understand their academic subject the students
chose, provide creativity so that the lesson is engaging and also be
proficient in classroom management. If the undergraduate
volunteer is well prepared and motivated to present the
project, then the students will want to participate. -Donna
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Overall my experience at Turtle Rock, had some similarities and a lot more
differences in comparison to my groups.

However, the Fifth Dimension has also taught us that even though we
think we might have the perfect plan to fix all of the after school
programs, it is important to realize the implementation at the after
school sites require continuity, and can not just be “planted” and left
there. It is a never-ending need to deal with change, whether it be change to
accommodate with an after school site’s location/population or change in
the actual after school program during the implementation of workshops
because if there was anything | learned through this experience, it is
that there is no one-way to create a successful after school program.

-Jasmin

A FINAL WORD




While working at our perspective sites, we all agreed
that it was exceedingly helpful to be able to read and
learn from The Fifth Dimension as they dictated their
own challenges, successes, and experiences.- Michaela

REFLECTION




Does this Impact Proposal give you
new ideas of how to use
undergraduates in your program?

Explain/Share

GRADUATE RESEARCH




Meet the Researchers



http://ucioutofschooltime.weebly.com/
students.html

Overview of Research



http://ucioutofschooltime.weebly.com/
ost-groups.html

REFLECTION




If you had access to graduate students,
what research would you be most
interested in for your program?

Explain/Share

ACTION PLANNING



Group Activity
SWOT it OUT

CAS
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http://case.education.uci.edu

Jenel Lao, Ed.D.
Interim Director of Undergraduate Programs & CASE Lecturer
School of Education

Klao@uci.ed



