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Continuous Quality Improvement  

&  
Compliance, Quality, and 

Innovation 

Where Compliance Meets Quality 



Agenda 
Ø Unpacking the California Education Code (EC), Section 8484 

Ø Examining the Three Steps of the Program Quality 
Improvement Process  

Ø Cross-walking the Assessment Tools (Interactive Activity) 

Ø  (CQI)2 -ASD Guidance and Design for Quality 

 
 



Opening Remarks 
 
 
 
 
 
 

Michael Funk 
Division Director 
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VIDEO 



George should have assessed the quality of the contents of his 
wallet. And done so continuously…Don’t be like George. 
  



Laying the Foundation….. 
Ø What does EC 8484 say…. 

Ø Linking Outcome Measures with the 
Cycle of Improvement…. 

Ø Roles and Responsibilities…. 

 
 

 
 
 



Ed Code 8484(a) 
§ Programs shall submit annual outcome-
based data for evaluation and the 
department may consider these outcomes 
when determining eligibility for grant 
renewal. 



 
Ed Code 8484(a)(1) 
 
§ To demonstrate program 
effectiveness, grantees shall submit: 

(A) School attendance on annual 
basis  

(B) Program attendance on semi-
annual basis  

 

 



Ed Code 8484(a)(2) 
§ Programs shall provide evidence of a data-
driven program quality improvement 
process that is based on department’s 
guidance on program quality standards. 



Quality Standards Phase II – 
Standards in Action 





Continuous Quality 
Improvement Cycle 



Assess Program Needs 
1.  Select tool and/or strategies to assess 

program needs.  

2.  Engage key stakeholders in the assessment 
process 

3.  Analyze and reflect on the assessment data 



 
Selecting an Assessment 
Instrument 
 



 
Developing a Program Quality 
Improvement Plan  
 

§ Plan should be developed with key 
stakeholders and include: 

• Specific objectives  

• Concrete activities to meet each objective  

•  Interim benchmarks and timelines for each 
activity; individuals assigned to each activity 



 
Improve:  Implementing the Plan 
 

§ Guiding questions for effective implementation: 
• Do all key site personnel understand the 

priorities of the year and the plan to address 
these needs?  

 
• Who is responsible for ensuring the plan’s 

implementation? (Distinguish for individual 
assigned to specific activity within the plan.) 

 



Improve:  Implementing the Plan 
(Cont.) 

§ How is the plan’s implementation being 
monitored (observations, surveys, focus 
groups)?  

 
§ How is staff supported to meet the plan’s 

goals?  (e.g. professional development, 
coaching)   

 
§ How often is the plan reviewed? Is there a 

process to refine the plan based on new data 
or feedback?  



Monitor Progress  
and  

Reassess Needs 



Activity 



(CQI2)  
 

A Design for Quality Expanded Learning Programs 
Where compliance meets quality 

 
Ø Consist of two concepts: 
 

• Continuous Quality Improvement 
 
• Compliance, Quality, and Innovation 

 
 

 
 
 
 



Design for Quality 



Design for Quality Timeline 
§ May 2015 - Release of Commitment to Engage in a Program 

Quality Improvement Process questions release by the CDE 
•  Email to grantees   
•  Guidance Document 
•  Informational Webinar 
•  Questions that will be asked in the Commitment to Engage in a 

Program Improvement Process form  
 
§ May – September 2015 – Grantees need to begin 

commitments to engage  
 
§ June 2015 – Commitment to Engage in a Program Quality 

Improvement Form released by the ASD via ASSIST. 
Programs will be able to submit forms through ASSIST at this 
time. 
•  During the summer of 2015, regional technical assistance 

workshops will be conducted by ASD on the Design for Quality 

 
 



Design for Quality Timeline 
§ September 15, 2015 – Commitment to Engage in a Program 

Quality Improvement Process form due to CDE 
 

§ Fall 2015 – Programs begin the quality improvement 
process, including initial assessment(s). 

 
•  Technical Assistance (including regional workshops) will be 

available for grantees. 
 

§ Fall 2016 – Quality improvement plans added to the Federal 
Program Monitoring instrument and process 

 

§ Programs continue to assess, plan, and improve programs 



Commitment to Engage in a 
Quality Improvement Process 



Any Questions? 



Where Compliance Meets 
Quality 

 
Thank you for your participation. 

  
Michael Funk, Division Director 

Mignonne Pollard, Education Programs Consultant 
Anissa Sonnenburg, Education Programs Consultant 
Joshua D.S. Brady, Education Programs Consultant 

 
California Department of Education 

After School Division 


