(CQI)?
Continuous Quality Improvementl.
&
Compliance, Quality, and
Innovation

Where Compliance Meets Quality




Agenda |

»Unpacking the California Education Code (EC), Section 8484

»Examining the Three Steps of the Program Quality
Improvement Process

»Cross-walking the Assessment Tools (Interactive Activity)

» (CQI)?-ASD Guidance and Design for Quality



Opening Remarks

Michael Funk
Division Director
After School Division
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George should have assessed the quality of the contents of his
wallet. And done so continuously...Don’t be like George.




Laying the Foundation..... |
»What does EC 8484 say....

»Linking Outcome Measures with the
Cycle of Improvement....

»Roles and Responsibilities....

I




Ed Code 8484(a)

*Programs shall submit annual outcome-
based data for evaluation and the
department may consider these outcomes
when determining eligibility for grant
CRENELD




Ed Code 8484(a)(1)

= To demonstrate program
effectiveness, grantees shall submit:

(A)School attendance on annual
basis

(B)Program attendance on semi-
annual basis




Ed Code 8484(a)(2)

*Programs shall provide evidence of a data-
driven program quality improvement
process that is based on department’s
guidance on program quality standards.




Quality Standards for Expanded
learning in California:

Creoting ond implementing o Shared Vision of Qualiy
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A Crosswalk Between
The Quallly Standards for Expanded learning
and Program Quality Assessment Tools
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Quality

Standards for

Expanded Llearning Programs

The stondards should be considered in the coniext of the five learning in Al
communicate how expanded learning programs confribute to children'’s learning.

School and Summer Principles® which clearly

Point-of-Service Quality Standards

Safe and supportive environment

The program pravides a safe and nurturing environment
that supports the developmental, socialemotional and
physical needs of all students. Page 7

Active and engaged learning

Program design and aclivifies reflect aciive, meaningful
and engaging leaming methods that promote
collaboration and expand student horizons. Page 8

Skill building

The program maintains high expeciations for all students,
intentionally links program goals and curricula with

2 1skcentury skills ond provides aclivifies fo help students
achieve mastery. Page 9

Youth voice and leadership

The program provides and supports intenfional
opportunities for students to play a meaningful role in

program design and implementafion, and provides
ongoing access o authentic leadership roles. Page 10

Healthy choices and behaviors

The program promotes student wellbeing through
opportunities fo learn about and practice balanced
nutrifion, physical aclivity and u?‘" healthy choices in an
environment that supports a healhy life siyle. Page 11

Diversity, access and equity

The program creates an environment in which siudents
experience values that embrace diversity and equity
regardless of race, color, religion, sex, age, income
level, national origin, physical ability, sexual orientafion
and/or gender ideniity and expression. Page 12

Programmatic Quality Standards

Quality staff

The program recruits and retains high quality staff
and volunteers who are focused on creating a

positive learning environment, and provides ongoing
professional development based on assessed

siaff needs. Page 13

Clear vision, mission and purpose

The program has a clearly defined vision, mission,
goals, and measurable ouicomes that reflect broad
siakeholder input and drive progrom design,
implementation and improvement. Page 14

Collaborative partnerships

The program intenfionally builds and supports
collaborative relationships among internal and external
siakeholders, including families, schools and community,
to achieve program goals. Page 15

Continuous quality improvement

The program uses data from multiple sources to assess
its strengths and weaknesses in order fo continuously
improve program design, outcomes and impact.
Page 16

Program management

The program has sound fiscal and administrafive
praciices supported by well-defined and documented
policies and procedures that meet grant requirements.
Page 17

Sustainability
The program builds enduring parinerships with the
community and secures commitments for inkind and

monelary confribufions. Page 18




Continuous Quality
Improvement Cycle




Assess Program Needs |

1. Select tool and/or strategies to assess
program needs.

2. Engage key stakeholders in the assessment
process

3. Analyze and reflect on the assessment data



Selecting an Assessment
Instrument

A Crosswalk Between =™




Developing a Program Quality I.
Improvement Plan

= Plan should be developed with key
stakeholders and include:

» Specific objectives
 Concrete activities to meet each objective

* Interim benchmarks and timelines for each
activity; individuals assigned to each activity




Improve: Implementing the Plan I.

= Guiding questions for effective implementation:

* Do all key site personnel understand the
priorities of the year and the plan to address
these needs?

* Who is responsible for ensuring the plan’s
iImplementation? (Distinguish for individual
assigned to specific activity within the plan.)




Improve: Implementing the Plan |.
(Cont.)

= How is the plan’s implementation being
monitored (observations, surveys, focus
groups)?

= How is staff supported to meet the plan’s
goals? (e.g. professional development,
coaching)

= How often is the plan reviewed? |s there a
process to refine the plan based on new data
or feedback?




Monitor Progress
and
Reassess Needs




Activity



A Design for Quality Expanded Learning Programs

Where compliance meets quality
»Consist of two concepts:
» Continuous Quality Improvement

- Compliance, Quality, and Innovation




Design for Quality Expanded Learning

Quality Standards for Expanded Learning Programs:
Creating and Implementing a Shared Vision of Quality

Point-of-Service Quality Standards Programmatic Quality Standards

Safe and supportive environment * Quabty staff




Design for Quality Timeline [

= May 2015 - Release of Commitment to Engage in a Program
Quality Improvement Process questions release by the CDE
- Email to grantees
« Guidance Document
* Informational Webinar

* Questions that will be asked in the Commitment to Engage in a
Program Improvement Process form

= May — September 2015 — Grantees need to begin
commitments to engage

= June 2015 — Commitment to Engage in a Program Quality
Improvement Form released by the ASD via ASSIST.
Programs will be able to submit forms through ASSIST at this
time.

* During the summer of 2015, regional technical assistance
workshops will be conducted by ASD on the Design for Quality




Design for Quality Timeline

= September 15, 2015 — Commitment to Engage in a Program
Quality Improvement Process form due to CDE

= Fall 2015 — Programs begin the quality improvement
process, including initial assessment(s).

* Technical Assistance (including regional workshops) will be
available for grantees.

= Fall 2016 — Quality improvement plans added to the Federal
Program Monitoring instrument and process

= Programs continue to assess, plan, and improve programs




Questions for
Commitment to Engage in a Quality Improvement Process
for Expanded Learning Programs Form

Pursuantto Education Code 8484 (a)(2), ASES and 21* CCLC program are required to submit
evidence of a data-driven qualityimprovement process based on the CDE’s guidance on
program quality standards. Grantees needto answer the following questions as a commitment
to engage its program site(s) in a quality improvement process. While assessments and quality
improvement plans are completed atthe site level, this formis filled out and submited atthe
grantee level. These questions are being made availablein orderto allow grantees can begin
consideringthe process.

DO NOT SUBMIT ANSWERS ON THIS FORM. The Commitmentto Engage in a Quality
Improvement Process for Expanding Learning Programs formwill be made availablein June
2015 and allforms are due to the CDE by September 15,2015.

1. Please check all stakeholder groups that will be involved in the
quality improvement process.

Olnternal Evaluator OSite level staff
OExtemal Evaluator OParents

OSchool Administrator OStudents

O Certificated Staff O Community Partners
O Classified Staff OAdvisory Groups
OProgram Director 0O Other

Briefly describe the strategies the grantee will use to engage
local stakeholder groups in the Program Quality Improvement
Process.

3.

Indicate all assessment tools and strategies that sites will use
to assess program needs.

0O California After School Program Quality Self-Assessment Tool (CAN-QSA)
ONew York Program Quality Self-Assessment Tool (NYSAN-QSA)

0O California High School After School Program Quality Self-Assessment Rubric
O (CAN-QSAR)

OYouth Program Quality Assessment (PQA)

OAssessment of Program Practices Tool (APT)

0O Out-of-School Time Observation Instrument

OPromoting Rating System (PPRS)

OAn internally designed assessment

OFocus groups

O0On-site observations

Olnterviews

OSurveys

u] Olheir tool or strategy




Any Questions?




Where Compliance Meets
Quality

Thank you for your participation.

Michael Funk, Division Director
Mignonne Pollard, Education Programs Consultant
Anissa Sonnenburg, Education Programs Consultant
Joshua D.S. Brady, Education Programs Consultant

California Department of Education
After School Division




