BGCP Framework for Building
Communities & Promoting

Responsibility

PRESET: Establish
systems before
program begins

/Structure & Clear \

Limits:

* Space: Design to
work for group
activities

* Routines: Establish
transitions & session
flow

¢ Set limits (“house
rules”) expectations
for program spaces

Program Prep:

* Prepare Engaging
Programs

* Determine Youth
Roles

Family Engagement

* Create Family
Partnerships & Set

. PREVENTION:

Establish a pro-active
and supportive |
Lcommunity

Create Community:
* Provide a warm welcome

» Establish a professional and
dynamic presence

* Promote team building &
use attention getters

* Co-create & consistently
maintain community
agreements

* Establish Behavioral
Tracking & Incentive
systems

Promote Skill Building:

* Practice cooperative
learning skills in small
groups

* Do intentional modeling

* Promote youth voice &
choice

Family Engagement

* Make a daily connection to
share member’s strengths

\ Expectations J

\ & challenges

INTERVENTION:

Address disrespect and

promote personal
responsibility

RESTORATION:

Integrate back into

the community

ﬁromote Personal Responsibilityx

* Keep members with group

* Use signals & positive
language to reinforce &
remind

* Offer options and guide

choices

* Use Behavioral Tracking
Systems

* Use incentive systems

* Determine logical
consequences

* Respond to Conflict

Involve Site Leadership Team:
* Radio for support to cover
class while having a 1-1

* Send member to office

Family Engagement

promote member

responsibility
&Create a contract

members to make responsible

* Engage parents as partners to

* Reintegrate
into
community

* Return with
clean slate
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BOYS & GIRLS CLUBS
OF THE PENINSULA




