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Agenda: 

• Historic Perspective 
 

• Professional Development Requirements  
 

• Why are Organizations switching to e-learning? 
 

• The Future is NOW! 
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Audience Introductions and 
Giveaways 



OST FIELD AND PD 
“Complicating matters is that there is no one place to go for 
professional development. There is no ‘Afterschool University.’ 
Learning about health and safety guidelines may come from one 
source,  not-for-profit management  training might come from 
another, while curricula and pedagogy may come  from a third (if at 
all). Just as staff will have different backgrounds, so will trainers, 
and this multiplicity of perspectives makes it hard to share a 
common vision and best practices of what afterschool education is 
about, and therefore  what training should be. Without such a 
common framework, it is difficult to create and support a culture of 
professional development. Such a culture is critical if staff are to 
make a long- term commitment to enhancing their skills and  
knowledge, and feel that becoming an afterschool educator is a 
professional identity worthy of building a career 
around.” 
 
- Charles Stewart Mott Foundation Afterschool Training Analysis 
and Inventory Project Final Report, pg.4, 1999 



Your Current Challenges 



Professional 
Development Evolution 

• Gradual Demand for Increased PD 
Opportunities 
 

• Few Pre-Service Training Options 
 

• Most PD offered through Conferences, 
Local Trainers and/or by organization 
 



Professional 
Development Evolution 

Many training hours, but no systems for: 
 
• Career Lattice or plan progressions 
• Validation or documentation of expertise 
• Acknowledgement of professionalism 
• Increased compensation for Professional Certification 

 
Growing pressure for increased training and education 

through Head Start mandates, the public 
prekindergarten movement, and the profession itself.  
 



PD Requirements 

• Military School-Age Credential (circa 
1988) 
 

• 18 States now require credential or 
certification 
 

• 30+ States require at least 8 hours of CEU 
credits 
 



Challenges 

• Many Networks/Affiliates with Varying Levels of Training 
Options 
 

• No Cohesive Certification Consensus  
 

• No National Certifying Body or CEU accrediting body 
 

• No established benefit from Credential 
 

• Workforce Mobility / Low Pay Rates 
 
 



What Solutions are you 
finding? 



Opportunities 

•  Most States Now Have Networks and/or Affiliates 
 

•  Core Competencies 
 

•  Interest from National Associations as Certifying Body or 
CEU accrediting body 
 

•  Ability to Carry Credential With you 
 

•  eLearning Offers Affordable Option 
 



What’s Happening? 

• Click2Science 

• San Diego Science Alliance 

• Scholastic Afterschool  

• SEDL Afterschool Training Toolkit 

• ThinkFinity 

• Afterschool.org 

• Out of School Time PD Center 
 



Recent Studies 

 
1. U.S. Department of Education Office of Planning, Evaluation, and 

Policy Development Policy and Program Studies Service, Evaluation 
of Evidence-Based Practices in Online Learning: A Meta-Analysis 
and Review of Online Learning Studies. September 2010 
 

2. National Study of Student Engagement, Indiana University, 2009-
2014 
 
 

 
 
 
 
 

 



Why is e-Learning 
Growing? 

• COHESIVE LEARNING 
 Employees begin with the same knowledge and expectations. 
 All employees are educated using the same materials. 
 

• REGULATORY COMPLIANCE 
 Digital reports are provided with each employees finished course.  
 Reports can be  customized to your needs. 
 

• CONSISTENT QUALITY & BRANDING 
 Every aspect of the courses and website links to the customer brand. 
 

• MINIMIZE TIME & COST 
 Reduced time and expense for self-directed, blended and instructor-led training 

Benefits: 



Why is e-Learning 
Growing? 

• CONNECT WITH STAFF 
 Collaborative Learning Environments allow peer-to-peer connections and 
 mentoring  
 

• BLENDED LEARNING ENVIRONMENT 
 With the mix of online and face-to-face learning, employees learners  
 experience and connect to each other and the content in what many studies* 
 have shown is the most effective way to learn. 
 

•  STAY TRUE TO THE ORGANIZATION VOICE 
 Introducing organizational values within all aspects of the learning to ensure
 consistency.  

 

Benefits: 



Why is e-Learning 
Growing? 

• AVAILABLE TO EVERYONE 
 Convenient online hosting allows all access, either by a home computer or 
through a community computer center and/or local  library 24 hours per day, 7 
days per week 
 

•  CUSTOMIZABLE 
 Every component within the eLearning system can be customized to the feel 
 and style of the organization 
 

 

Benefits: 



Why? 

• At least 50% savings with move 
to e-learning 
 

• Organizations find 50% 
Productivity boost with e-
learning 
 

• Employee retention is higher 
 

• 60% more content retained via 
e-learning 

http://www.gurufocus.com/news/309235/why-are-
corporations-making-the-shift-towards-elearning 



Develop your IDEAL Professional 
Development Solution 



What Can Be? 

• Low-Cost Unlimited Access to Self-directed Courses in a 
wide variety of subject areas from OST-specific training tied 
to Core Competencies to general Business & Professional 
Development courses for nonprofit leaders 
 

• Access to Experts 
 



What Can Be? 

 
• Peer-to-Peer Networks 

 
• Live and Recorded Trainings 

 
• Access to wide variety of websites, activity sheets, toolkits, 

lesson plans, etc. from one location 
 



The Future is NOW 

www.collabornation.net/login/snapshot 



E-Learning Industry 
Recommendations 

• Top 5 Reasons you need a Customizable 
E-Learning System: 
– User Experience 
– Branding 
– Requirement Changes 
– Localization 
– Data Reports 

http://elearningindustry.com/top-5-reasons-
customizable-elearning-system 



Full-Service Solution 
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