MAKING A CASE:
Advocacy for the Future of the Arts

Jeff M. Poulin
Arts Education Program Coordinator

AMERICANS WWW.AMERICANSFORTHEARTS.ORG
y for th e A RTS FOLLOW US @AMERICANS4ARTS

AND @JEFFMPOULIN



Some Inspiration!

WWW.AMERICANSFORTHEARTS.ORG
vt FOLLOW US @AMERICANSA4ARTS
y I : AND @JEFFMPOULIN



Goals:

e EXPLORE: What are the cases to be made?
 LEARN: What is effective advocacy?

 PRACTICE: How do | apply these theories?
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Who are you?
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What should we be
advocating for?
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How have you advocated
in the past?
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Where do we have the
most influence?

Meet someone new in the room and discuss how you may advocate to them
about arts education.
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Highlights from

.The
Arts

Education
Field Guide
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Federal
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Here's what to expect:

The Arts Education Field Guide
Federal
i State
Constituency Level Local
Students
Constituency
Definition A brief overview of the stakeholder, and their role in the ecosystem of arts education.
Support for Ways that the stakeholder supports arts education, or are most connected to the field

Arts Education | of arts education.

Lists the barriers that prevent this stakeholder from supporting arts education, and

Barrlers also some of the general challenges of this stakeholder's overall role.

Metrics this stakeholder utilizes to measure their primary outcomes, whether those are
Success outcomes are educational, political, or about self fulfillment. Helps the reader understand
this stakeholder’s motivations.

Collaborations | Ways that this stakeholder has partnered with others to support arts education.
Funding Where this stakeholder receives funding, and also if they provide funding to arts education.

National

c . The national associations that provide support for this stakeholder.
onnections
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The Arts Education Field Guide 2012 f«\ for b ARTS

* Local Constituencies: School

Principals

Principals provide leadership and support; set a school vision; and maintain schedules, budget, and other priori-
ties, which can ensure that the arts are treated on par with other academic subjects. Principals oversee school-
wide i ion of policy and of student learning, including participation in the arts, whether

these policies come from within or from reigning education bodies, such as a school board.

Definition

Principals can affect the quality of arts education by providing resources, retaining highly qualified arts
instructors, and by providing release time for teachers to participate in professional development related to arts
learning and integration. They ensure sufficient time is provided for arts educators and classroom teachers to
plan, co-teach, c with teaching artists, and develop substantive partnerships with cultural
organizations.

Support for Principals provide budget resources, allocate instructional time, provide facilities and supplies, and allow
B classes to participate in field trips to cultural institutions and programs. They can also support visiting artists,
Arts Education performances, and exhibitions in the schools.

Principals provide visibility, ensuring that the arts are part of all school-related conversations or school improve-
ment efforts. Principals provide opportunities for arts-focused student clubs and events that extend learning in
the classroom to beyond the school day. Principals make budget decisions that provide sufficient resources for
arts education. Principals hold authority over school budgets and classroom instruction time, in accordance with
district policy and procedures.

As an education decision-maker, principals are resp ible to their superil " visions and priorities.
Expenses are a major issue as principals have varying levels of budgetary control and frequently encounter
budgetary constraints.

Barriers Balancing the competing needs of district, state, and No Child Left Behind [NCLB) mandates with teachers,
teacher unions, and other academic subjects is particularly difficult. Principals are responsible for student
achievement and behavior, school operations, parent and community connections, the school ervironment,
and general oversight.

Principals are primarily measured through NCLB academic success measures. Beyond that, they are measured
Success by the reputation of the school, behavior and attendance of students, fiscal prudence, supervisory skills, and
instructional leadership.

The American A for School A istrators and the Wallace Foundation have partnered to work on the
Educational Leadership Initiative to develop, test, and share useful approaches for the training of education leaders.

Collaborations

The Association of Supervision and Curriculum Development [ASCD) has an initiative called The Whole Child that
regularly posts information about art learning for its audience of educators, policymakers, business leaders,
families, and community members.
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What is advocacy?

Turn to a partner and take 2 minutes to draw up a proposed definition of
advocacy to share.
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Advocacy Spectrum

Organizing:
Nonpartisan
Voter
Engagement
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AUDIENCE
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Theory of Change

Advocacy
for Policy
Change

Compelling Effective

Data Storytelling
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What are we passionate about?
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Can you make your case?

On a piece of paper, identify your audience, choose your strategy and develop
your theory of change.

AMERICANS WWW.AMERICANSFORTHEARTS.ORG
y for th e A RTS FOLLOW US @AMERICANS4ARTS

AND @JEFFMPOULIN



Tools to Use
e The Arts Education Field Guide

* The Navigator E-Books

— Getting Started

— Facts & Figures

* Encourage Creativity Toolkit
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Encourage Creativity
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Questions?
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Goals:

e EXPLORE: What are the cases to be made?
 LEARN: What is effective advocacy?

 PRACTICE: How do | apply these theories?
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The Ecosystem of Partners, Players, and Policymakers
in the Field of Arts Education
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Understanding the Field of Arts Education

Learning in the arts enables every individual to develop the critical thinking, collaborative,
and creative skills necessary to succeed in today’'s ever-changing world. Americans for the
Arts envisions a country where every child has access to—and takes part in—high quality
learning experiences in the arts, both in school and in the community.

But it takes a village to provide a well-rounded education to every child. That's where
you come in. Use our 30+ page publication, The Arts Education Field Guide, to walk you
through making those connections and partnerships that will strengthen arts education
in your community.

Using The Arts Education Field Guide

Use this brochure to identify the decision-makers that you want to influence, and then refer
to our full-length publication, The Arts Education Field Guide, to find information about that
stakeholder and his or her relationship to the field of arts education. The Field Guide will
help you understand each person’s motivations and connections in arts education, allowing
you to build more effective relationships from the schoolhouse to the White House and from
the living room to the boardroom.

You can use The Arts Education Field Guide to inform grantmaking; professional development
for teachers; federal, state, and local policy; school board and administrator practice;
parental advocacy; nonprofit leadership; and more.

Download it today at
www.AmericansForTheArts.org/go/FieldGuide

| / 1000 Vermont Ave NW  6th Floor * Washington, DC 20005

202.371.2830
AMERICANS artseducation@artsusa.org

forthe
ARTS www.AmericansForTheArts.org/ArtsEducation



