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Goals:'

•  EXPLORE:'What%are%the%cases%to%be%made?%

•  LEARN:'What%is%effec1ve%advocacy?%

•  PRACTICE:'How%do%I%apply%these%theories?%
'
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Who'are'you?'
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What'should'we'be'
advocaAng'for?'
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How'have'you'advocated'
in'the'past?'
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Where'do'we'have'the'
most'influence?'

Meet%someone%new%in%the%room%and%discuss%how%you%may%advocate%to%them%
about%arts%educa1on.%
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Implementers'

Policy'
Makers'

Thinkers/
Best'
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'What'is'advocacy?'

Turn%to%a%partner%and%take%2%minutes%to%draw%up%a%proposed%defini1on%of%
advocacy%to%share.%
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Advocacy'Spectrum'

EducaAon:'

'

'

Explaining'a'
fact'sheet'to'a'
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'

'

'

Research:'

'

'
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case.'

'

'

'
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Building:'

'

HosAng'a'
community'
forum.'

'

'

'
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Media'
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leaders'to'a'
student'

performance'
or'wriAng'a'
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Engagement'
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RequesAng'
that'a'
decision'

maker'takes'a'
parAcular'
stand'on'an'
issue'via'
legislaAon.'
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What'missing?'
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Theory'of'Change'
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Compelling'
Data'
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What'are'we'passionate'about?'
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Can'you'make'your'case?'

On%a%piece%of%paper,%iden1fy%your%audience,%choose%your%strategy%and%develop%
your%theory%of%change.%
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•  The.Arts.Educa6on.Field.Guide%

•  The.Navigator.E?Books.
– Ge#ng&Started&

– Facts&&&Figures%

•  Encourage.Crea6vity.Toolkit%
'



Encourage'CreaAvity'
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QuesAons?'
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The Ecosystem of Partners, Players, and Policymakers
in the Field of Arts Education

Highlights from

 The 
 Arts 
Education
Field Guide



Look inside for two different illustrations of the complex 
web of partners, players, and policy makers in the 
ecosystem of arts education. Know who the key players 
and decision makers are. Find new allies. Understand your 
relationship with other stakeholders in arts education. 

This brochure summarizes each of the key players in arts 
education. But you can use our full length publication, 

, to see what unique role 
each person plays in this ecosystem. Read more about 
how all of these players interact.

Download it today!
www.AmericansForTheArts.org/go/FieldGuide



Tiers of Influence

Students

The structure of our education system is often seen as a linear hierarchy, but each partner 
below has a different role and a different amount of influence. Your strongest ally is not 
always just one step above, below, or beside you. How can we build more relationships 
within and between tiers in order to help arts education thrive within this ecosystem?

• State Legislatures  • State Department of Education  • State Board of Education  • State Superintendent  
• State Department of Education’s Director of Arts Education  • State Arts Agency  • State Arts Advocacy 

Organization  • State Alliance for Arts Education  • Governor and Lt. Governor  • Teachers Unions State Affiliates

• White House  • Congress  • U.S. Department of Education  • National School Board Association  
• National PTA  • National Association of State Boards of Education  • Arts Education Partnership  

• Americans for the Arts  • National Associations for the Various Arts Disciplines  • State Agencies of 
Education Directors of Arts Education  • Kennedy Center Alliance for Arts Education Network  

• American Association of School Administrators  • National Endowment for the Arts  
• National Education Association

• School Board  • Superintendent   • Assistant Superintendent for Curriculum and Instruction  
• Arts Coordinator  • Principal  • Teachers Unions Local Affiliates  • Arts Specialists  • General Teachers  

• Teaching Artists  • Parents / PTA  • Mayors  • City Elected Officials  • Local Arts Agencies  
• Arts & Culture Organizations  • Community Leaders  • Community Programs  • Grantmakers  

• Colleges  • Businesses  • Voters  

Federal

State

Local
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Spheres of Influence
This representation of the arts education field flips the power structure by putting students at 
the center, and it illuminates possible relationships between stakeholders. Who is already in 
your network? What new connections do you see? Who can become your new partner or ally?



Understanding the Field of Arts Education

Learning in the arts enables every individual to develop the critical thinking, collaborative, 
and creative skills necessary to succeed in today’s ever-changing world. Americans for the 
Arts envisions a country where every child has access to—and takes part in—high quality 
learning experiences in the arts, both in school and in the community. 

But it takes a village to provide a well-rounded education to every child. That’s where 
you come in. Use our 30+ page publication, , to walk you 
through making those connections and partnerships that will strengthen arts education 
in your community. 

Using
Use this brochure to identify the decision-makers that you want to influence, and then refer 
to our full-length publication, , to find information about that 
stakeholder and his or her relationship to the field of arts education. The  will 
help you understand each person’s motivations and connections in arts education, allowing 
you to build more effective relationships from the schoolhouse to the White House and from 
the living room to the boardroom.

You can use  to inform grantmaking; professional development 
for teachers; federal, state, and local policy; school board and administrator practice; 
parental advocacy; nonprofit leadership; and more. 

Download it today at 
www.AmericansForTheArts.org/go/FieldGuide

 

1000 Vermont Ave NW • 6th Floor • Washington, DC 20005 
202.371.2830
artseducation@artsusa.org 
www.AmericansForTheArts.org/ArtsEducation


