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The California School-Age Consortium

Since 1982, CalSAC has worked to support and advance
professionals and organizations in providing quality and
affordable out-of-school time programs for all children and
youth in California.

We accomplish our mission by connecting professionals,
enhancing competency, and building community through
training, leadership development and advocacy.
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Summer TA Network Project

2014-15 Program

Mar Apr May Jun

_CohortTraining (4 hrs)

Tools for Effective
Summer Programming,
Part |

Cohort Training (3 hrs)

Tools for Effective -
Summer Programming, =7 hrs of
Part 2 training

Staff implement
tools from
trainings o
' Samples, strategies,
Quality Assessment Quality Improvement .-epsm..,us ecgc
Tool: Plan !

3 (received throughout
Quick CASP training and TA)
Staff receive individual
and cohort-based
technical assistance

Site Visit
TA Follow Up
(2 hrs) (2 hrs) ‘
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\~ Getting Started

Welcome

Training Agenda and Goals
¢ Community Agreements
Bike Rack

N
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\ Group Agreements

Choose to be present and engaged in learning

Phone off or on vibrate
Avoid side bar conversations

Agree to disagree

Be aware of diversity in the group

(culture, age, sexual orientation, privileges, gender and experience)

\
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Today’s Obijectives

By the end of this module, participants will:

* Be able to describe the impact of summer learning loss.

* Gain ideas to intentionally integrate elements of high-
quality summer programs.

* Have a vision for their upcoming summer program and
a plan to begin, strengthen, or continue their
continuous improvement.

*

Cativannia
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Who’s in the room?

* Each person should pick a card,
from their table 2

* Each person shares: i

* Name
9

* Community

* Response to the question on your card

&

.........
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* The rate of learning in the
school year is the same for all
students — summer is where
the slide back occurs

* This physical demonstration
shows reading achievement of
low-income and middle-income
students who did not

participate in a summer learning
program ﬁ
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Why Summer Matters: Summer
Learning Loss

e Summer Learning Loss is real for all young
people, but disproportionately affects low-
income youth in reading

e Summer Learning Loss accounts for up to 2/3
of the ninth grade reading achievement gap
between low and high income youth

..........
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Why Summer Matters: Summer
'@ - Learning Loss

Summer Learning Loss
Increases the Achievement Gap

s Summer Reading Achievement Trajectories
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Why Summer Matters: Health
and Wellness

* Many young people are gaining weight at
an alarming rate during the summer. At
the same time, food insecurity rates
increase and many young people are
hungry during the summer months

* Participating in sports in summer alone
does more to prevent obesity than
participating in the school year alone

CalSAC: Enriching children by empowering professionals since 1982. www.CalSAC.org




Elements of High Quality
Summer Programs

* Broaden children’s horizons
¢ Includes a wide variety of activities
 Helps children build skills

* Fosters cooperative learning

* Promotes healthy habits
e Lasts at least one month

* Discuss best practices for each of the six
elements of high quality programs

* Write ONE best practice per half sheet and
note the element that it is related to on the
back

* Write BIG and BOLD
* Describe your best practice in 3-7 words

..........
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Challenges

* Discuss challenges for each of the six
elements of high quality programs

* Write ONE challenge per half sheet and
note the element that it is related to on the
back

* Solutions to challenges are not necessary
* Write BIG and BOLD

* Describe your best practice in 3-7 words

CalSAC: Enriching children by empowering professionals since 1982. www.CalSAC.org

Gallery Walk
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Cover Story

* Brainstorm: for documenting initial ideas for
the cover story

* Quotes: can be from anyone as long as they’re
related to the story

* Headlines: cover the substance of the story

* Sidebars: reveal interesting facets of the cover
story

* Cover: tells the BIG story of success

* Images: are for supporting content with

illustration, visuals, etc that help bring your st
to life ﬁ

CalSAC: Enriching children by empowering professionals since 1982.
www.CalSAC.org

Program of the Year!

* In partners, share:
> What you accomplished
> What obstacles you overcame
> What people are saying
> How children and youth benefited

..........

CalSAC: Enriching children by empowering professionals since 1982. www.CalSAC.org ~ cansasriun




5/6/2015

Quality Improvement Cycle

Plan

«Set program improvement goals and
develop and implement a plan for
achieving them
*Quick CASP Planning & Management
Assessment

Reflect

«Debrief with key stakeholders
and review summer program data
*Quality Improvement Plan

Train

*Develop staff understanding of
quality standards

Assess

Collect data and information to
assess progress toward goals
*Quick CASP Observation
Assessment

CalSAC: Enriching children by empowering professionals since 1982.  caiivannia
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Today’s Objectives

By the end of this module, participants will:

* Be able to describe the impact of summer learning loss.

 Gain ideas to intentionally integrate elements of high-
quality summer programs.

» Have a vision for their upcoming summer program and
a plan to begin, strengthen, or continue their
continuous improvement.

Catirannia
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Summer TA Network Project
2014-15 Program
Feb Mar Apr May Jun

Staff attend 2
Trainings

CohortTraining (4 hrs)

Tools for Effective
Summer Programming,
Part |

Cohort Training (3 hrs)

Tools for Effective -
Summer Programming, =7 hrs of
Part 2 training

Staff implement
tools from
trainings

Samples, strategies,

Quality Assessment Quality Improvement e uiinive

Tool: Plan e v

2 received throughout

Quick CASP training and TA)
Staff receive individual
and cohort-based
technical assistance s ite Visit
ite Visit -
» (2 v | =14 hrs
s
(2 hrS) (z ms) of TA

Site Visit
TA Follow Up
(2 hrs) (2 hrs)
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\ Get Involved with CalSAC:

* Join a Chapter in your area!

* Attend CalSAC’s Afterschool Challenge on May
[1-12,2015 @ the State Capitol

* Apply to be a CalSAC Trainer!

¢ Join us online: B Twitter, n Facebook

www.calsac.org N
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Thank You and Evaluations

Please take a few minutes to complete the evaluation
for this module.Your feedback is greatly appreciated.

N

Thank you for your participation!
'K‘

CalSAC: Enriching children by empowering professionals since 1982. www.CalSAC.org ~ tans

5/6/2015

12



4.3.1a
Elements of High Quality Summer

Programs

Six Signs of a Great Summer Learning Program

* Broadens students’ horizons by exposing them to new
adventures, skills and ideas such as a nature walk, new
computer program, museum visit or live performance.

¢ Includes a wide variety of activities such as reading, writing,
math, science, arts and public service projects — in ways that
are fun and engaging.

¢ Helps students build mastery by helping them improve at
doing something they enjoy and care about, such as creating
a neighborhood garden, writing a healthy snacks cookbook or
operating a robot.

¢ Fosters cooperative learning by working with their friends on
team projects and group activities such as a neighborhood
clean-up, group presentation or canned food drive.

¢ Promotes healthy habits by providing nutritious food, physical
recreation and outdoor activities.

e Lasts at least one month, giving kids enough time to benefit
from their summer learning experiences.

More information available at http://summermatters2you.net/

Adapted from the Summer Matters Technical Assistance Manual v.3 by the California School-Age Consortium
1440 Broadway, Suite 501 ~ Oakland, CA 94612 Ph: 510.444.4622 Fax: 510.444.4623 www.CalSAC.org
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4.3.1c
Quality Improvement Cycle Handout

Plan

eSet program improvement goals
and develop and implement a plan
for achieving them

*Quick CASP Planning &
Management Assessment

Reflect

eDebrief with key stakeholders eDevelop staff understanding of
and review summer program quality standards
data

*Quality Improvement Plan

Train

Assess

¢Collect data and information to
assess progress toward goals
*Quick CASP Observation
Assessment
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4.3.1b
‘ Summer Learning Loss Walk
(Trainer Handout)

Summer before Kindergarten

MI, LI stand side by side

LI take on step back

This shows that LI youth start school behind
Kindergarten year

MI, LI take 8 steps forward
Summer

MI take 2 step forward

LI take 2 steps back

First grade

MI, LI take 8 steps forward
Summer

MI take 2 step forward

LI take 2 steps back

What is happening during the school year?

Both MI and LI are learning at the same rate. 1t is summer where the gap widens. For disadvantaged kids, school is the main source

Jfor their academic learning.
Second grade

MI, LI take 8 steps forward
Summer

MI take 2 step forward

LI take 2 steps back
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4.3.2b
Cover Story: Program of the Year!

& Savgaals U

Adapted from the Summer Matters Technical Assistance Manual v.3 by the California School-Age Consortium
1440 Broadway, Suite 501 ~ Oakland, CA 94612 Ph: 510.444.4622 Fax: 510.444.4623 www.CalSAC.org

Enriching children by empowering professionals since 1982

v3-Apr-15



4.3.2c
Cover Story: Program of the Year!

Guiding Questions

Brainstorm: What are some initial ideas for your cover story?

Quotes: What are people saying about your program? (Tip: Quotes can be from anyone as
long as they’re related to the story.)

Headlines: What is the substance or highlights of your cover story?

Sidebars: What are some interesting facets of your cover story?

Cover: What is your BIG story of success?

Images: What images, illustrations, visuals, etc help bring your story to life?
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