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A ‘badge’ is a symbol or
ndicator of an
accomplishment, skill,
quality or interest.



"Badges contain
detailed claims about
learning, links to
evidence of learning,
and they're shareable
over the web.”
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“The value of a badge
comes through a mixture of
the reputation of the issuer
and the rigor of the criteria
for obtaining the badge.”

dougbelshaw.com
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Digital Badges in Expanded Learning

Case Study #2:
Digital Badges for the Central Valley
Recognizing Exemplar ELPs

By Sam Piha

Background

If the growing afterschool movement is to prosper, these programs must be recognized as
important places of learning. The use and awarding of digital badges to recognize the learning
that takes place within these programs represents an excellent strategy to accomplish this.

Digital badges can be used to recognize exemplar programs, staff trainers, program staff who
have completed professional development sessions, or youth who have acquired new knowledge
and skills through participation in afterschool activities. When we use the term “afterschool” or
“expanded learning programs (ELPs)”, we are referring to those youth programs that take place
after the school day, during the summer months, and can be based in a school or broader
community. These programs are primarily informal learning settings.

The Center for Digital Badges (CDB) and our partners believe that by using digital badges to
acknowledge the learning of staff and youth participants, these programs will benefit in the
following ways:

* Because program leaders must think through and explicitly state what learning will go on
in specific program activities or clubs that is being recognized by a digital badge, this
specificity raises the bar for learning accountability.

* The awarding of digital badges defines the learning that goes on in programs for
outsiders, which is vital if afterschool programs are to be recognized as important places
of learning. These badges are important, visible evidence that afterschool programs take
learning seriously.

* The adult program staff members often acquire important knowledge and skills through
professional development and years of experience. Youth acquire valuable skills and
knowledge through their participation in specific afterschool activities. Both deserve an
artifact that documents their learning and—importantly—can be shared with peers, future
employers, and those allowing admittance to higher education.

© Temescal Associates www.temescalassociates.com 3



Overview

This case study focuses on the use of digital badges to recognize high school afterschool
programs that are exemplar in demonstrating the Learning in Afterschool & Summer (LIAS)
learning principles'. These principles promote the necessity for learning activities to be active,
collaborative, meaningful, promote mastery, and expand the horizons of the participants. This
project was a partnership between the CDB, Fresno County and Tulare County Offices of
Education (FCOE, TCOE), the Central Valley Afterschool Foundation”, and the California
Teaching Fellows Foundation™. Each organization served as a member of a work group, which
we labeled the Central Valley Digital Badge (CVDB) project. This group also included an advisor
from the California Department of Education (CDE) After School Division.

“We entered into this project to recognize programs for exhibiting quality as
defined by the LIAS learning principles. Our objectives include reinforcing the
use of LIAS learning principles as a best practice, driving the field towards
quality, recognizing quality programs and their staff, and perhaps most
importantly, increase youth ownership and impact.”

- Lori Carr, FCOE

This project was unique in that it required not only the design of orientation trainings but also the
means for gathering evidence to qualify a program as “exemplar”. This included the development
of application forms, a scoring rubric for applications, a rubric to guide observations", and the
preparation of observation teams to verify and score what they noted in their program
observations. We also took measures to ensure that youth were involved in the assessments of
afterschool programs and whether they fully demonstrated the LIAS learning principles.

Design and Development

Because this project was designed to recognize exemplar programs, it required the development
of unique project tools as described above. It also required the formation of observation teams
that included adults and youth, and the sponsorship of a one-day leadership and best practices
training for the observation teams.

Afterschool programs were awarded digital badges for each of the learning principles they
demonstrated based on the scoring of their applications and site observation. The digital badges
used in this project were designed by Youtopia®, and issued by the LIAS project in partnership
with the CVDB project. Because the LIAS project was already familiar with issuing digital
badges, this project did not require additional training on the use of the digital badge software.
See figure 1.1 to view the CVDB badges.
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Figure 1.1
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Implementation

Programs interested in applying for recognition were required to participate in an orientation to
digital badges and the specifics of the CVDB project. Applying programs were also asked to
recommend youth who could join the observation teams which visited applying sites. These
observation team members participated in a one-day leadership and observation best practices
retreat led by ARC". After further training by the FCOE, the observation teams conducted site
visits to each of the applying programs.

The high school afterschool programs that earned digital badges also received a framed
certificate, a letter of recognition from the CDE After School Division, and press coverage. Their
district superintendents and school principals also received notification of their awards. See
example in figure 1.2.
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MLK Middle School After School Program

Has successfully demonstrated the integration of the following
Learning in Afterschool & Summer learning principles: “Learning that is ACTIVE and
SUPPORTS MASTERY". As a result, they have earned digital badges signifying their
excellence in these areas

Figure 1.2

Evaluation

The pilot project with CVDB did not include a formal evaluation. According to Carr, “Based on
anecdotal evidence, the digital badge program assessments assisted program leaders and youth
identify strengths and weaknesses in activity content and delivery.”

Superintendents and principals expressed their appreciation for this project recognizing program
quality rather than just compliance.

“They were also grateful to have positive feedback to bring before their School
Boards. Site Leads and staff were proud of the program and motivated to expand
youth involvement. Youth observers were empowered to influence program
design and proud to recognize program accomplishments. They now have higher
expectations for program and a tool for measuring quality. The sites are more
intentional with using the LIAS learning principles when building classes and
designing lesson plans.” - Lori Carr, FCOE

The biggest challenge, according to Lori Carr, was scheduling workshops for staff and youth and
then following up to make sure all applicants received training. “The biggest surprise was how
much youth gained from the experience. Youth shared their enthusiasm for having a set of clear
standards to evaluate programs. They left the training inspired and equipped to assess and impact
programs in meaningful ways.”

© Temescal Associates www.temescalassociates.com 5



Conclusions

This project was very successful in engaging a small number of high school afterschool
programs, as Ms. Carr articulated above. Her advice to people thinking about using digital badges
to recognize exemplar programs is, “Don't wait. Recruit partners and set a window for planning
and launching a digital badge system for programs and/or youth!”

We are currently engaged in a second round of this recognition project. Our advisor from CDE
suggested that “in the next round we need to determine the real costs of badging in afterschool so
that we can best determine how it can be taken to scale.” We are now seeking to measure the
actual time and costs required to launch a digital badge project similar to the one described above.

© Temescal Associates www.temescalassociates.com 6



About the Center for Digital Badges (CDB) http://www.temescalassoc.com/db/

The mission of the Center for Digital Badges is to ensure that afterschool and summer youth
initiatives and expanded learning programs (ELPs) have the capacity to recognize learning by
youth and adults where it happens.

If ELPs, such as those found in afterschool initiatives and community-based organizations, are to
prosper, they must be recognized as important places of learning. A growing number of programs
and ELP systems are using digital badges to acknowledge the learning and capacity building by
their youth participants and adult staff. However, finding information on resources and best
practices is very difficult. To address this problem, Temescal Associates launched a Center for
Digital Badges (CDB).

The CBD is designed to:

Advocate for the use of digital badges;

Promote state and local policies and guidelines that are supportive of digital badges;

Promote the recognition of others that digital badges are valuable evidence of learning;

Serve as a clearinghouse to offer the most up-to-date information on best practices, and

where they are being applied;

Direct services to ELPs and trainers wishing to issue digital badges; and

o Contribute to national and global discussions on digital badges by participating in digital
badge summits and working groups.

O O O O

(¢]

About Temescal Associates http://temescalassociates.com/

Temescal Associates is a private consulting firm and will serve as the primary consultant for this
project. Temescal is dedicated to building the capacity of leaders and organizations in education
and youth development who are serious about improving the lives of young people. We serve our
clients by offering gifted and highly experienced consultants who excel at eliciting the internal
knowledge and wisdom of those they work with while introducing new knowledge and strategies
that can transform the day-to-day practices that lead to improved youth outcomes.

About the Learning in Afterschool & Summer Project http://www.learninginafterschool.org
The Learning in Afterschool & Summer Project (LIAS) is an effort by afterschool advocates and
leaders to unify the field of expanded learning programs (ELPs) and focus the movement on
promoting young people’s learning.

The idea of promoting young people’s learning and broader development after the classroom day
is not new. What is new is the vast number of children who are now able to access ELPs. We
believe that afterschool programming is a unique institution that must offer more than safe havens
or homework help after school. If ELPs are to achieve their true potential, they must become
known as important places of learning — learning that complements, but is distinguished from, the
learning that happens at school or home.

The goal of the Learning in Afterschool & Summer project is to position ELPs as places for
learning. The project will draw upon an extensive and growing body of research and be informed
by the national discussions on education reform and youth development. Achieving this goal will
require that we assist programs in improving their practices that promote learning among young
people. This includes the incorporation of specific learning principles, the intentional design of
learning objectives for its clubs, and approaches in program delivery.

© Temescal Associates www.temescalassociates.com 7



ADDITIONAL RESOURCES

Articles
Auburn University, Alabama Cooperative Extension System (ACES); “4-H Digital Badging Support”;
[http://www.hastac.org/files/stagetwoproposal-au-1-17-2012final.pdf]; August2014

Harvard Family Research Project; “Data Sharing Resources for Afterschool and Expanded Learning
Programs and Systems”; [http://www.hfrp.org/publications-resources/browse-our-publications/data-
sharing-resources-for-afterschool-and-expanded-learning-programs-and-systems]; August 2014

Carey, Kevin; “Show Me Your Badge”; [http://www.nytimes.com/2012/11/04/education/edlife/show-me-
your-badge.html]; August 2014

Fleming, Nora; “R.1. Students Gaining ‘Badges’, Credits Outside School”;
[http://www.edweek.org/ew/articles/2013/02/06/20credits.h32.html]; August 2014

Fleming, Nora; “Chicago Launches Largest Citywide Summer Learning Effort”;
[http://www.edweek.org/ew/articles/2013/02/06/20credits.h32.html]; August 2014

Piha, Sam; “Briefing Paper: Steps in Implementing a Digital Badge System in Expanded Learning Youth
Programs”; [http://www.temescalassoc.com/db/wp-content/uploads/2015/02/Steps-in-Implementing-a-
Digital-Badge-System.pdf]; March 2015

Piha, Sam; “Briefing Paper: Legal Issues in Awarding Digital Badges in Expanded Learning Youth
Programs”; [http://www.temescalassoc.com/db/wp-content/uploads/2015/02/Legal-Issues-and-Digital-
Badges-Briefing-Paper.pdf]; March 2015

Piha, Sam; “Guide for Expanded Learning Youth Programs Interested in Awarding Digital Badges”;
[http://www.temescalassoc.com/db/wp-content/uploads/2015/02/Guide-for-Expanded-Learning-Y outh-
Programs-Interested-in-Awarding-Digital-Badges.pdf]; March 2015

Videos on the CDB Website [http://www.temescalassoc.com/db/other-resources/additional-videos/]
*  “Whatis a Badge?”
¢ “Chicago Summer of Learning”
* “Digital Badges: Unlocking 10 Millions Better Futures”
¢ “Digital Badges & Mozilla’s Open Badge Backpack”
*  “Digital Badges, a New Currency for Professional Credentials”
*  “Global Gateway Digital Badging System”

Websites
e http://www.temescalassoc.com/db/
e http://www.2mbetterfutures.org/about
e  http://openbadges.org/
e https://www.openbadges.me/
e http://www.youtopia.com/info/
e https://www.forallrubrics.com/
e http://citiesoflearning.org/learn/
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Endnotes

I For more information on LIAS Learning Principles:
http://www.learninginafterschool.org/position.htm

i For more information on the Central Valley Afterschool Foundation:
http://www.centralvalleyafterschool.org/

it For more information on the California Teaching Fellows Foundation: http://ctff.us/

v For more information on the rubric to guide observation of the LIAS learning principles:
http://www.temescalassoc.com/db/

v For more information on Youtopia: http://www.youtopia.com/info/

vi For more information on ARC: http://arc-experience.com/
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Recognizing Learning Where It Happens

Guide for Expanded Learning Youth Programs

Interested in Awarding Digital Badges
By Sam Piha

We now know that children and adults learn around the clock, not just 9 to 3; across
the year, not just the school year. We also know that young people and adults have
meaningful and valuable learning experiences in multiple settings, formal and
informal, school and community based. However, the learners are often not credited
with the acquisition of new knowledge and skills in informal settings, such as
afterschool programs, summer programs, museums, and camps. These beliefs are
fully embedded in the Learning in Afterschool & Summer (LIAS) project and all of
the work conducted by Temescal Associates.

There is now a growing movement called digital badges where learners are awarded
digital badges to represent their completion of a course or demonstration of a new
skill. The purpose of this paper is to introduce leaders of youth programs to the use
of digital badges and the benefits that accrue for different stakeholders. Included are
several case studies to illustrate digital badges in action.

ABOUT DIGITAL BADGES

What are digital badges?

“A 'badge' is a symbol or indicator of an
accomplishment, skill, quality or interest. From the Boy
and Girl Scouts, to PADI diving instruction, to the more
recently popular geo-location game, Foursquare, badges x l . _%
have been successfully used to set goals, motivate

behaviors, represent achievements and communicate
success in many contexts. A ‘digital badge’ is an online
record of achievements, tracking the recipient’s
communities of interaction that issued the badge and
the work completed to get it. Digital badges can support
connected learning environments by motivating
learning and signaling achievement both within
particular communities as well as across communities ~ Figure 1: Digital badges created by
and institutions.” Youtopia




The use and awarding of digital badges in expanded learning programs (afterschool,
summer, and any out-of-school youth programs) is a burgeoning trend that is
rapidly moving across the country. They provide benefits and are important for a
number of reasons.

This paper provides information and guidelines around the awarding of digital
badges within expanded learning youth programs.

How does it work?

“A learner fulfills the issuer specific criteria to earn the badge by attending classes,
passing an exam or review, or completing other activities. A grantor verifies that the
specifications have been met and awards the badge, maintaining a record of it with
attendant metadata. This metadata includes the issuer’s name, the recipient’s e-mail
address, a link to the criteria, and a short description of the badge. It may also specify
other details, such as the issue date, the expiration date, or a link to the evidence that
supports the granting of the badge.”

The earner is allowed to push the badge into their digital “backpack,” a portfolio-
style account, where this award is stored alongside badges from other grantor
organizations. Badge recipients can decide to keep their awards private or display
some or all of them on websites of their choosing, social media tools such as
Facebook or LinkedIn, resumes, applications to higher education, or anywhere they
please.

DIGITAL BADGES AND YOUTH PARTICIPANTS

Benefits

Youth acquire valuable skills and knowledge through their participation in specific
afterschool and summer/OST activities. Digital badges acknowledge the learning
that young people do within a program. The badges document their learning in ways
that can be recognized outside of a program.

Below is a case study that illustrates how learning in informal learning
environments, such as afterschool programs, can be invisible to others without
some system of recognition like digital badges.

Case Study 1:

“Kareem is a 16-year-old Chicago southsider who loves robots and movies and
naturally can’t wait to see the new Transformers film, especially because they shot
part of it in his hometown. He struggles in school because he does not understand how
those things apply to his interests or to real life, so it’s easy to get bored and tune out.
Luckily, he’s been able to pursue his interests through more informal learning
opportunities with his peers through his local Learning Network after-school program:
he’s made short films in a series of youth-oriented digital media workshops, mentored
some younger kids at the local FabLab, and participated in a hands-on, sustainability-
focused ‘hackfest’ competition, in which his team took second prize for designing and
building a mechanism to sort recyclables. But these experiences are currently isolated
and cannot be carried with him to other contexts, including his formal school



environment. So instead, he gets negative feedback in school and has started to think
of himself as unintelligent and below-average.”ii

Below is a case study that describes how Kareem is recognized by his afterschool
program through the awarding of digital badges and can share his accomplishments
with others.

Case Study 2:

“Kareem has just finished his latest movie project and submits his storyboards for the
Storyboardin’ badge, as well as his end product for the Movie Maker badge. His peers
and facilitators review his work against a predefined rubric and decide to issue him
the Movie Maker badge, which is linked back to his work. His storyboards are missing a
key narrative element and from that feedback, he refines his storyboards, resubmits
and earns the Storyboardin’ badge. In the meantime, one of Kareem’s peers who he
worked with on several projects decides to award him the Good Teammate badge
based on their experience together.

Kareem also looks up the badge collection of another peer whom he really looks up to
and sees which badges he should try to get to ‘level up’ his skill set. Kareem returns to
school on Monday and shares his badge collection with his teachers who are impressed
with his work and ask him to assist with an in-class narrative activity and lead his
classmates through a storyboarding exercise. It is the most fun Kareem has ever had in
school and many of his classmates, who he considers to be very smart, seem to have a
new respect for him. Whereas Kareem’s extracurricular work used to be isolated from
his formal school context, the badges demonstrate his capacities to his teachers, his
peers and himself, contribute to formal evaluations of him as a student and help his
teachers understand his strengths and find ways to capitalize on his interests. Further,
within the Learning Networks environment, badges have helped Kareem develop
confidence, build relationships, recognize the potential of his interests and become
aware of ways to continue to improve his skill set.”v

Digital badges document that knowledge and skills were learned. Digital badges are
portable, owned by the recipient, and can be shared with others - peers, future
employers, or higher education gatekeepers. Below is a case study describing an
actual project that awarded digital badges to youth program participants.

Case Study 3:

In 2013-14, Temescal Associates helped the YMCA of Greater Long Beach/Youth
Institute develop a digital badge system to recognize the participation and acquisition
of new knowledge and skills by afterschool youth participants. To accomplish this,
Temescal Associates worked with Youth Institute staff to identify badge-worthy
activities, the knowledge and skills that each offered, and criteria and evidence when
available. In phase 1, badges were awarded for activities that were completed during
the summer.
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Figure 2: Digital badges created by Temescal Associates

Case Study 4:

“The Corona-Norco Unified School District rolled out Digital Badges in March as part
of its college- and career-readiness initiative. ‘Our district is dedicated to making sure
you're not only eligible for college, but ready for success.” Moore said. Moore
demonstrated the digital badging concept with a small group of students Friday, Oct.
4. Digital badges have their origin in gaming. Unlike physical badges, digital badges
can be showcased through social media sites such as Facebook and Twitter.

‘It’s like a digital resume’, said Kimberly Leigh, a math and renaissance teacher at JFK.
‘It shows how well rounded you are as a student.””

Note: Awarding badges to minors must be done in accordance with state and federal laws that speak
to issues of confidentiality, etc. These issues are described below.

DIGITAL BADGES AND ADULT STAFF

Benefits

The adult program staff often acquires important knowledge and skills through
professional development and years of experience. The awarding of digital badges
is one way for a program to recognize the increased knowledge and experience of
adult program staff members.

“As badge systems become more broadly adopted, a host of issuers and endorsers will
emerge. Ongoing work will be done to validate badges to ensure those who earned,
issued, and endorsed them are who they claim to be. If badges are headed toward
employer buy-in, people might one day be hired based in part on the badges they have
earned. In the near term, badges offer talking points for a job interview, opening a
friendly dialogue between a manager and an interviewee and allowing the latter to
speak about accomplishments and interests that might not otherwise arise in
conversation.™i

How staff can earn badges

When adult staff is being recognized for participating in professional development
training, the awarding organization needs to determine the criteria to earn a badge:
[s it only based on attendance and participation in training? Or does the recipient
need to demonstrate that they can apply what they learned in the training? Below,
we cite two actual projects that were designed to acknowledge program staff.



Case Study 5:

In 2013-14, Temescal Associates, in partnership with Public Profit, assisted the
California School-Age Consortium (CalSAC) in creating a digital badge system to
acknowledge a number of experienced trainers who had served years with the
organization, and adult youth workers who attended CalSAC trainings. We worked
with CalSAC to identify the activities that warranted a badge and articulate the
knowledge and skills that would be acquired by participating in certain professional
development activities. We helped them articulate the criteria and evidence for each
badge and custom designed the badges. The CalSAC staff were trained to use the badge
management software, including how to build a digital badge backpack for each
recipient.

QTRaLLy sEISTTE
& EQUITIBE PROGRANS

Figure 3: Digital badges created by Temescal Associates

Case Study 6:

In 2013-14, Temescal Associates, in partnership with Public Profit, helped the
California Teaching Fellows Foundation (CTFF) to develop a badge system to
recognize college students who were studying to become classroom teachers. To
accomplish this, CTFF provides a large number of professional development trainings
and places college students in surrounding afterschool programs. Students earned a
badge for each training module they completed and for service in the field. CTFF staff
consulted on the design of badges and the articulation of the criteria and evidence for
each badge. As above, the staff were trained on how to use the badging software to
issue the badges to qualifying students.

In the case of recognizing staff for years of service, the criteria is straightforward:
number of years served and evidence being part of the personnel files showing date
of hire. (See Case Study 5 above).

Sometimes a provider organization or capacity building organization will recognize
staff for the knowledge and skills required to lead professional development
training. Criteria is often participation in a training of trainers session and the
successful completion of their leading a training session on their own. (See Case
Study 5 above).

DIGITAL BADGES AND YOUTH PROGRAMS

Benefits

The party issuing the badges can be a large-scale program provider, an
intermediary, or group that looks over several program providers. In these cases,
the recipient being recognized is often an exemplar program (see Case Study 7). The
party issuing the badges must determine the criteria and evidence for each badge,
which the program must meet or exceed.



These badges can be displayed on program literature and grant requests. The
badges also serve to promote the program among school leaders and district
leaders. Below is a case study describing how a project rewarded and highlighted
exemplar programs. Programs that received badges were also given prominence in
regional newsletters and through a press release.

Case Study 7:

In 2013-14, the LIAS project, in partnership with Temescal Associates and Public
Profit, organized a work group of afterschool experts in Fresno County, CA. These
experts included individuals from the local County Office of Education, two afterschool
foundations, a representative from the California Department of Education (CDE/After
School Division), and others. The goal of this group was to design a digital badge
system to recognize middle and high school afterschool programs that could be
considered exemplars in demonstrating the LIAS learning principles. To accomplish
this, the team designed a badge for each LIAS learning principle, an application
process for the programs, and an observation rubric that could be used on site. Local
youth leaders and afterschool experts participated in a day-long leadership retreat,
where they were trained on how to use the rubric in site observations. Data from the
site observations and program applications were used to determine the awards.
Awarded sites received a certificate and a letter of congratulations from CDE, which
was also sent to each principal and Superintendent.
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Roosevelt HS Afterschool Program

Has successfully demonstrated the integration of the following
Learning in Afterschool & Summer learning principles: “Learning that is ACTIVE,
COLLABORATIVE, MEANINGFUL, and SUPPORTS MASTERY", As a result, they have carned
digital badges signifving their excellence in these arcas
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Figure 4: Certificate created by Temescal Associates

DIGITAL BADGES AND THE FIELD

Benefits

The awarding of digital badges defines the learning that goes on in programs which
is vital if afterschool and summer/OST programs are to become known as important
places of learning. These badges are important, visible evidence that afterschool and
summer/OST programs take learning seriously.



Cities of Learning movement

There are several cities that are promoting the idea that valuable learning is taking
place everywhere across a city. In this model, city leaders identify places outside of
school where learning is being offered and create a digital badge system that every
program can participate in. Programs must identify the learning goals of each
qualifying activity or club, and identify the criteria and evidence that exists to verify
the badge. Youth who meet the criteria are awarded a digital badge. Using a digital
badge system, cities are able to help create connections between a learner's academic,
social and creative interests, making learning more powerful and more relevant to the
connected world we live in today.

“Learning today is not limited to the classroom. From
robotics classes at the local science center to coding
competitions online or a poetry slam at the library, youth
today have unprecedented opportunities to gain new
knowledge and skills in out-of-school settings.

Digital badges are an emerging tool that can document

learning wherever it happens. Young people can use

badges to create their own learning pathways across

institutions and online, following their interests and

acquiring skills and knowledge along the way”.vii Figure 5: Chicago City of Learning

Cities of Learning are being launched in Chicago, Los Angeles, Dallas, Columbus,
Pittsburgh, and Washington, D.C.

BADGES AND LEGAL ISSUES

School-based programs and programs awarding digital badges to youth under the
age of 13 should be aware of state and federal regulations that govern the
confidentiality of school data and access to the Internet and websites by children
under the age of 13. We address these issues in detail in another paper entitled
Briefing Paper: Legal Issues in Awarding Digital Badges in Expanded Learning Youth
Programs.
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Figure 6: Digital badges created by Temescal Associates

DIGITAL BADGES AND IMPLICATIONS FOR TEACHING AND LEARNING

“Badges could represent an opportunity for higher education to rethink what is of
value and recognize achievements that could be codified but currently are not. As an
adjunct to institutionally supported learning, badges might provide a new avenue for
continuing education. They support lifelong learning, not just through traditional
academic or formalized learning pathways but also the kind of knowledge that comes
from personal initiative and investigation. If badges are able to widely establish
themselves as trusted credentials, they could help people plot their own path to
learning, pursuing projects and experiences they feel are worthwhile.

Badges have sparked lively conversation in the academic community. Some suggest
they could disrupt the monopoly of credentialing that has been the province of higher
education, while others insist that institutions will embrace badges to augment the
traditional curriculum and add depth to the student portfolio. Whatever the future
holds for these awards, it is clear badges offer an opportunity to reevaluate
credentials, expanding their role by making otherwise hidden accomplishments
visible. Vi

For more information and assistance, contact the LIAS project at

info@temescalassociates.com.
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About the Learning in Afterschool & Summer (LIAS) Project

The Learning in Afterschool & Summer Project (LIAS) is an effort by afterschool
advocates and leaders to unify the field of expanded learning programs (ELPs) and focus
the movement on promoting young people’s learning.

The idea of promoting young people’s learning and broader development after the
classroom day is not new. What is new is the vast number of children who are now able
to access ELPs. We believe that afterschool programming is a unique institution that
must offer more than safe havens or homework help after school. If ELPs are to achieve
their true potential, they must become known as important places of learning — learning
that complements, but is distinguished from, the learning that happens at school or
home.

The goal of the Learning in Afterschool & Summer project is to position ELPs as places
for learning. The project will draw upon an extensive and growing body of research and
be informed by the national discussions on education reform and youth development.
Achieving this goal will require that we assist programs in improving their practices that
promote learning among young people. This includes the incorporation of specific
learning principles, the intentional design of learning objectives for its clubs, and
approaches in program delivery.

About Temescal Associates

Temescal Associates is a private consulting firm and will serve as the primary consultant
for this project. Temescal is dedicated to building the capacity of leaders and
organizations in education and youth development who are serious about improving the
lives of young people. We serve our clients by offering gifted and highly experienced
consultants who excel at eliciting the internal knowledge and wisdom of those they
work with while introducing new knowledge and strategies that can transform the day-
to-day practices that lead to improved youth outcomes.
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ADDITIONAL RESOURCES

Articles

Auburn University, Alabama Cooperative Extension System (ACES); “4-H Digital Badging Support”;
[http://www.hastac.org/files/stagetwoproposal-au-1-17-2012final.pdf]; August2014

Harvard Family Research Project; “Data Sharing Resources for Afterschool and Expanded Learning
Programs and Systems" [ tt www hfrp.org/publications-resources browse -our-

systems]; August 2014

Carey, Kevin; “Show Me Your Badge”;
[http://www.nytimes.com/2012/11/04/education/edlife/show-me-your-badge.html]; August 2014

Fleming, Nora; “R.I. Students Gaining ‘Badges’, Credits Outside School”;
[http://www.edweek.org/ew/articles/2013/02/06/20credits.h32.html]; August 2014

Fleming, Nora; “Chicago Launches Largest Citywide Summer Learning Effort”;
[http://www.edweek.org/ew/articles/2013/02/06/20credits.h32.html]; August 2014

Videos
Video; “Chicago Summer of Learning’;
[http://www.youtube.com/watch?v=6WwpwtYNsNk&feature=youtu.be]; August 2014

Video; “LIAS Digital Badges Project”; [http://learninginafterschool.org/videos.htm]; August 2014

Websites
e http://www.2mbetterfutures.org/about
e  http://openbadges.or
e https://www.openbadges.me/
e http://www.youtopia.com/info
e https://www.forallrubrics.com
e http://citiesoflearning.org/learn
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There are several steps that program leaders and staff members must go through to
implementing a digital badge system. These are discussed below and a checklist is
provided that cites each of the steps.

Ask “why”.

The first step is to provide an orientation to staff to ensure that everyone has a
common understanding of what digital badges are and the benefits that they
provide those who receive them.

Secondly, the program leaders (including the program partners - school
representatives, key activity subcontractors, etc.) should meet to discuss the
reasons to introduce digital badges. Is it to acknowledge learning, motivate
recipients, or other reasons? Because mounting a digital badge system takes a fair
amount of work, it is important that everyone knows and agrees why a digital badge
system would benefit the program.

Determine which activities will be included in the first round of digital badges.
Program leaders do not need to award digital badges for every program activity or
club. It is useful to start with those activities or clubs that have clear learning goals
and products to demonstrate acquired skills. For instance, robotic clubs and
community service clubs are very concrete in terms of their learning and
demonstration. It is good to select activities and clubs, which have culminating
activities that are very easy to document. Digital badges can also be awarded solely
based on attendance, where there is no final product or demonstration required. A
good example would be a training or outing.



Determine the specifics: Learning goals, criteria, and evidence.

It is important that the badge issuer think through the learning goals (knowledge
and skills that will be acquired). The badge issuer also needs to cite the criteria that
must be met in order for a participant to earn the badge, and evidence of meeting
that criteria. For instance, a “course” in digital movie making might have learning
goals that read: 1) Learn how to operate a digital video camera and 2) learn how to
download the data and produce a short film using iMovie editing software. Criteria
might be completion of the course and the production of a video. Evidence could be
the actual video that was created. In the appendices, we have attached a blank
rubric that programs can use to cite the learning goals, criteria, and evidence for
each badge and a rubric we have filled out as a sample.

[t is important to note that there may be badges that represent the completion of a
series of activities with the last badge representing a “cumulative” badge. For
example, a youth might take a series of courses on using a video camera, creating a
soundtrack, creating a title page and credits and other text, and the use of more
advanced editing software. There could be a badge entitled “Filmmaking Master”
that is awarded with the completion of the entire filmmaking series of courses.

Determine how the badges will be awarded and managed.

Program leaders must decide who and how the digital badges will be awarded and
managed. There are several web-based software programs that have been
developed especially for this. Factors that should be considered are yearly cost, ease
of use, whether recipients can “push” their badge to their digital backpack, and
compliance with local, state, and federal laws. Also, program leaders should inquire
whether or not they are able to brand the page using their own logo. Lastly, it is
good to know whether all of the recipient names are visible to anyone who enters
the site. In our work with programs, we recommend the ForAllRubrics package. In
the appendix, we include a partial list of organizations that offer badging software.

Theoretically, a program could manage their badge system using a Microsoft Excel
spreadsheet but we have only worked with programs that have opted for a web-
based software system.
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Figure 1: ForAllRubrics badge management software

Determine who will create and how the badges will be created.

The badges can be made by program staff, program youth, or an outside
organization. They can be designed using online badge making software. The upside
of this approach is the ease of use and low-cost. However, the images tend to be
generic and they do not allow for much customization. In the appendix we offer
several web-based applications that can be used to create digital badges.

Badges can also be made using graphic design software such as PhotoShop. If you
have the skills and the time, badges can be made that are much more distinctive and
can include the program logo to ensure that your badges are unique. Thus far, in our
assistance to programs mounting a digital badge system, we have custom designed
all of the badges for our clients.

Determine the badge design: Image, shape, color, etc.

In designing badges, one can choose from a number of traditional badge shapes
(shield, circle, banner, square, pentagon, etc.). In addition to shape, there are a
number of other elements that need to be determined. Below is a digital badge
component map that we created which identifies terms for different elements of a
badge.
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Figure 2: Digital badge component map created by Temescal Associates
Programs can choose a shape and other badge elements to represent a family of
badges in a category of activities such as “digital arts”. While the shape and the

colors are the same, several badges in that “family” can be differentiated with other
images or text on a banner that drapes across the badge, see example below.
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Figure 3: Digital badge images created by Temescal Associates

If the course is one in a series, you can place a number representing which level was
completed. A checkmark can represent a “Gold” badge that represents participation
in the entire series. Below are a few examples.
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Figure 4: Digital badge images created by Temescal Associates



Deliver the digital badge to the recipient using a “digital backpack”.

In order for people to receive their badges, they must create a Mozilla “digital
backpack”. We have created directions for creating a backpack, which can be found
at: . Temescal Associates also provides training for creating a digital
backpack.

How recipients can make use of the digital badges

Once badge recipients have “pushed” their earned digital badges into their
backpack, they can share their badges with others by using social media (Facebook,
etc.) or placing on their résumés or applications for higher education. They can also
share the metadata baked into the badge that cites who issued the badge and what
was done to earn it.



Steps in Implementing a Digital Badge System in
Expanded Learning Youth Programs

CHECKLLIST

o Ask “why”.

o Determine which activities will be included
in the first round of digital badges.

o Determine the specifics: Learning goals,
criteria, and evidence.

o Determine how the badges will be awarded
and managed.

o Determine who will create and how the
badges will be created.

o Determine the badge design: Image, shape,
color, etc.

o Deliver the digital badge to the recipient
using a “digital backpack”.

o How recipients can make use of the digital
badges.



About the Learning in Afterschool & Summer (LIAS) Project

The Learning in Afterschool & Summer Project (LIAS) is an effort by afterschool
advocates and leaders to unify the field of expanded learning programs (ELPs) and focus
the movement on promoting young people’s learning.

The idea of promoting young people’s learning and broader development after the
classroom day is not new. What is new is the vast number of children who are now able
to access ELPs. We believe that afterschool programming is a unique institution that
must offer more than safe havens or homework help after school. If ELPs are to achieve
their true potential, they must become known as important places of learning — learning
that complements, but is distinguished from, the learning that happens at school or
home.

The goal of the Learning in Afterschool & Summer project is to position ELPs as places
for learning. The project will draw upon an extensive and growing body of research and
be informed by the national discussions on education reform and youth development.
Achieving this goal will require that we assist programs in improving their practices that
promote learning among young people. This includes the incorporation of specific
learning principles, the intentional design of learning objectives for its clubs, and
approaches in program delivery.

About Temescal Associates

Temescal Associates is a private consulting firm and will serve as the primary consultant
for this project. Temescal is dedicated to building the capacity of leaders and
organizations in education and youth development who are serious about improving the
lives of young people. We serve our clients by offering gifted and highly experienced
consultants who excel at eliciting the internal knowledge and wisdom of those they
work with while introducing new knowledge and strategies that can transform the day-
to-day practices that lead to improved youth outcomes.



