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10 Principles for Effective, High-Quality OST Arts Programs 

 
• Principle #1: Instructors are professional, practicing artists, and are valued with 

compensation for their expertise and investment in their professional development. 
 

• Principle #2: Executive directors have a public commitment to high-quality arts 
programs that is supported by sustained action. 

 
• Principle #3: Arts programs take place in dedicated, inspiring, welcoming spaces and 

affirm the value of art and artists. 
 

• Principle #4: There is a culture of high expectations, respect for creative expression 
and an affirmation of youth participants as artists. 

 
• Principle #5: Programs culminate in high-quality public events with real audiences. 

 
• Principle #6: Positive relationships with adult mentors and peers foster a sense of 

belonging and acceptance. 
 

• Principle #7: Youth participants actively shape program and assume meaningful 
leadership roles. 

 
• Principle #8: Programs focus on hands-on skill building using current equipment and 

technology. 
 

• Principle #9: Programs strategically engage key stakeholders to create a network of 
support for both youth participants and the programs. 

 
• Principle #10: Programs provide a physically and emotionally safe place for youth. 

 
*  *  * 

Resources on Creative Youth Development - http://www.nationalguild.org/Programs/Key-
Initiatives/Creative-Youth-Development/Fundamental-Resources.aspx 
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