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1. YOUR WHY & PURPOSE FOR YOUR PROGRAMS

BRANDING YOUR AFTER SCHOOL PROGRAMS:  
How to Appeal to & Engage Teens With Your Messaging and Marketing Collateral

 
 CHALLENGES + PAIN POINTS

YOURS:

(WHY): I believe that…

(HOW): The way I do that is through…

(WHAT): The name of the organization I work for or represent is…

WHAT is a challenge you have as it relates to marketing your after school program 
to parents and teens?

WHY would it make a difference in your life to get a good answer or solution for 
this problem?

HOW difficult has it been to find a solution?
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 CHALLENGES + PAIN POINTS CONTINUED...

PARENTS:

TEENS:

WHAT is a challenge they have as it relates to their teen(s) on the topic you’re 
passionate about?

WHAT is a challenge they have as it relates to the topic you’re passionate about—
your why?

WHY would it make a difference in their life to get a good answer or solution to 
this problem?

WHY would it make a difference in their life to get a good answer or solution to 
this problem?

HOW difficult has it been for them to find a solution?

HOW difficult do you think it is to find a solution?
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 ASSEMBLING YOUR “MARKETING TEAM”

Characteristics, Passions, and Skill-sets to Look for & How to Support Them:

What’s in it for THEM: 
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ESTABLISHING YOUR MESSAGE

(WHY): I believe that…

(HOW): The way I do that is through…

(WHAT): The name of the organization I work for or represent is…

WHAT is a challenge teens have as it relates to (the topic you’re passionate  
about —your why)?

WHY would it make a difference in their life to get a good answer or solution to 
this problem?

HOW difficult do you think it is to find a solution?
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ESTABLISHING YOUR MESSAGE CONTINUED...
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CREATING THE VISUALS
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GETTING THE WORD OUT (AKA SPREADING YOUR MESSAGE)


