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What	
  We’ll	
  Cover	
  

•  Two	
  Advocacy	
  Case	
  Studies:	
  
	
  

•  Federal	
  –	
  Preserving	
  21st	
  CCLC	
  as	
  a	
  funding	
  
stream	
  

•  Local	
  –	
  Advoca:ng	
  for	
  a6erschool	
  in	
  New	
  York	
  
City	
  

	
  
•  PuMng	
  it	
  into	
  prac:ce	
  



	
  	
  	
  	
  	
  	
   	
   	
   	
  Case	
  Study	
  #1:	
  
Preserving	
  21st	
  CCLC	
  as	
  a	
  Funding	
  Stream	
  for	
  
A-erschool	
  and	
  Summer	
  Learning	
  



•  21st	
  CCLC	
  funding	
  
repeatedly	
  under	
  threat	
  

	
  

•  Major	
  concern:	
  Block	
  
gran:ng	
  funds	
  in	
  ESEA	
  
Reauthoriza:on	
  
legisla:on	
  

Background	
  



Long	
  Term	
  Strategy	
  

•  A6erschool	
  Ambassadors	
  serve	
  as	
  grassroots	
  in	
  key	
  states	
  &	
  
Congressional	
  districts	
  

	
  

•  U:lize	
  strong	
  state	
  partners	
  to	
  organize	
  cons:tuent	
  voices	
  
	
  

•  Cul:vate	
  champions	
  on	
  key	
  commiUees	
  
	
  

•  Build	
  support	
  of	
  influen:al	
  and	
  diverse	
  allied	
  organiza:ons	
  
(NEA,	
  BGCA,	
  others)	
  

	
  

•  Online	
  pe::on	
  to	
  demonstrate	
  support	
  
	
  

•  Web	
  based	
  standing	
  email	
  ac:on	
  alert	
  to	
  get	
  individuals	
  
comfortable	
  with	
  reaching	
  out	
  



Short	
  Term	
  Strategy	
  

•  LeUer	
  of	
  support	
  signed	
  by	
  560	
  allied	
  groups	
  
	
  

•  State	
  pe::on	
  in	
  key	
  states	
  –	
  Louisiana	
  Ambassador	
  lead	
  
pe::on	
  

	
  

•  Used	
  Hill	
  advocacy	
  days	
  
	
  

•  Grassroots	
  emails	
  and	
  calls	
  to	
  offices	
  
	
  

•  Grasstop	
  leaders	
  reaching	
  out	
  to	
  members	
  of	
  Congress	
  
	
  

•  Allied	
  group	
  visits	
  to	
  Hill	
  



Lessons	
  Learned	
  

•  Importance	
  of	
  messengers:	
  unexpected	
  allies	
  &	
  
voices	
  

	
  

•  Coali:on	
  work	
  is	
  vital	
  
	
  

•  Grassroots	
  emails	
  are	
  s:ll	
  effec:ve	
  
	
  

•  Mul:ple	
  offices	
  noted	
  frequent	
  contact	
  from	
  
a6erschool	
  supporters	
  



	
  	
  	
  	
  	
  	
   	
   	
   	
  Case	
  Study	
  #2:	
  
Crea(ng	
  A-erschool	
  Advocates	
  in	
  New	
  York	
  City	
  









	
  	
  	
  	
  	
  	
  PuHng	
  it	
  into	
  Prac(ce:	
  
	
   	
  Advoca(ng	
  for	
  A-erschool	
  



What	
  issues	
  are	
  
facing	
  your	
  

community	
  or	
  state?	
  



What	
  can	
  you	
  do	
  
to	
  take	
  ac(on?	
  





AMERICA

AFTER3PM







Key	
  Messages	
  

• A6erschool	
  &	
  summer	
  learning	
  programs:	
  
• 	
  Keep	
  kids	
  safe	
  
• 	
  Engage	
  kids	
  in	
  learning	
  
• 	
  Help	
  working	
  families	
  
	
  

• 	
  At	
  their	
  best	
  when	
  they	
  complement	
  but	
  don’t	
  
replicate	
  the	
  school	
  day	
  
	
  
• 	
  A6erschool	
  &	
  summer	
  learning	
  programs	
  are	
  also	
  
community-­‐school	
  partnerships	
  
	
  



Crea:ng	
  an	
  Advocacy	
  Ac:on	
  Plan	
  

§ 	
  Things	
  to	
  think	
  about:	
  
	
  

§ 	
  What	
  are	
  your	
  goals?	
  Long-­‐term,	
  short-­‐term,	
  
immediate?	
  
	
  

§ 	
  Who	
  are	
  your	
  allies?	
  Who	
  supports	
  summer	
  
learning	
  or	
  a6erschool	
  in	
  your	
  community?	
  
	
  

§ 	
  Who	
  are	
  you	
  targe:ng?	
  
	
  

§ 	
  How	
  do	
  you	
  plan	
  to	
  get	
  the	
  aUen:on	
  of	
  each	
  
target?	
  

	
  



	
  	
  	
  	
  	
  	
   	
   	
   	
   	
  Thank	
  You!	
  


