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Five Factors Creating Cost Pressures 

•  ASES programs have achieved 
stable attendance levels 

•  ASES is not a 15-hour per week 
program 

•  Wages are increasing 
•  Benefits for part-time workers 

are mandated 
•  Governor Brown’s “principle of 

subsidiarity” 
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Stable Attendance Levels 

•  Less than 2% of all ASES 
funding is “recycled” for new 
programs 

•  Demand for ASES funding is 
eight times the amount 
available 

•  Only schools with >90% 
FRPM eligibility are likely to 
receive new funding 
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It’s NOT a 15-hour per week program 

•  ASES programs must operate 
a minimum of 15 hours per 
week 

•  Most programs operate closer 
to 20 hours per week 

•  The school bell schedule 
dictates the cost of the 
program 

•  No relief for early bell times 
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Wages are Increasing 

•  Minimum wage increases are 
impacting entry level pay 
structures 

•  Full-time exempt staff must be 
paid a minimum of $20/hour 
by January 1, 2016 

•  Programs currently spend 
between 80% and 85% of 
grant funding on personnel 
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Part-Time Benefits are Mandated 

•  AB 1522 (Gonzalez) triggers 
on July 1, 2015 

•  Upon 90 days of employment, 
part-time staff are entitled to 
one hour of paid sick leave 
per 30 hours worked, up to 24 
hours annually 

•  Statewide impact on ASES 
programs is $5.5 - $6 million 
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The Principle of Subsidiarity 

•  Local Control Funding 
Formula (LCFF) allocates 
resources to school districts in 
proportion to percentage of 
high-need students 

•  Department of Finance says 
increasing ASES funding is a 
decision for local school 
boards, not the Legislature 
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Senate Bill 645 (Hancock) 

•  Seeks $54 million in new ASES 
funding for FY15/16, increasing 
to $72 million for FY16/17 

•  Attaches a cost of living 
adjustment, based on state 
consumer price index, 
beginning in FY17/18 

•  Proportionally adjusts ADA rate 
and school grant caps 
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What Happens if SB 645 Fails? 

•  Increased pressure to identify 
source of matching funding 

•  Harder to attract/retain quality staff 
members 

•  Less time for professional 
development 

•  Fewer enrichment resources 
•  Lower program quality 
•  CBOs get squeezed out of ASES 
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Reductions in Services? 

•  If additional resources are not 
identified, then reduced 
services could be proposed: 
–  Eliminate “and until 6:00pm,” 15 

hours only 
–  Higher supervision ratios 
–  Decreased program days 
–  Suspend match requirement 
–  Lower the attendance targets 
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Local Control and Accountability Plan 
Eight Areas of State Priority 

•  1.Student Engagement 
•  2. Student Achievement 
•  3. Other Student Outcomes 
•  4. School Climate 
•  5. Parental Involvement 
•  6. Course Access 
•  7. Basic Services 
•  8. Implementation of Common Core State Standards 
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How are Districts Spending LCFF? 

•  Classroom Size Reduction 
•  Competitive Teacher Salaries 
•  Teaching Specialists 
•  Professional Development 
•  Technology 
•  Common Core Textbooks 
•  Deferred Maintenance and 

Refurbishments 
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Making ASES Programs a Priority 

•  After School Education and Safety Programs have 
the potential to impact six of the eight LCAP 
priority areas: 
–  Student Engagement 
–  Parental Involvement 
–  School Climate 
–  Student Achievement 
–  Other Student Outcomes 
–  Implementation of CCSS 
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Selling ASES to Your School Board 
•  Add waitlisted students to an 

existing ASES/21st CCLC program 
•  Add days of service to existing 

program during intercession, 
Saturdays or summer 

•  Initiate expanded learning service 
to an unfunded school 

•  Augment parent engagement 
efforts, or offer family literacy 

•  Improve program quality with 
additional materials and services 
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