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Aspirations

• It is not enough for our 
organization or program to 
___________________?

•We should be aspiring to 
____________________?

http://www.youtube.com/watch?v=WJlx8CI-rRg�


Aspirations



What is the reason for our work?

• http://www.youtube.com/watch?v=WJlx8CI-rRg

What are some key take-aways from this video?

• Prevention vs. Treatment
• Address  Root Causes
• Focus on Strengths Not Deficits
• Empowerment
• Justice
• Power
• Community Change
• Focus on Well-Being
• Social Conditions Matter

Dr. Isaac Prilleltensky - Community Well Being: Socialize or Social-Lies

http://www.youtube.com/watch?v=WJlx8CI-rRg�
http://www.youtube.com/watch?v=WJlx8CI-rRg�
http://www.youtube.com/watch?v=WJlx8CI-rRg�


Sense of Control , Love
Physical Health

Optimism, Growth
Self-Esteem, Competence

Dignity, Integrity
Meaning & Spirituality

Material Resources

Support, Affection
Bonding, Cohesion

Democratic Participation
Collaboration

Respect for Diversity

Effective Structure
Clear Roles,

Monitoring Mechanisms
Planning & Accountability

Growth Opportunities
Identity & Meaning

Fulfillment of Needs

Personal Relational Organizational

ACCESS
WELL-BEING

WELL-BEING: a very positive state of affairs brought about 
by the simultaneous satisfaction of personal, relational and 
collective needs of individuals, organizations and 
communities (specway.org)

Economic Prosperity
Social Justice

Adequate Health & 
Social Services

Low Crime
Adequate Housing
Clean Environment

Support for Community
Structures

Community

Effective Structure
Clear Roles,

Monitoring Mechanisms
Planning & Accountability

Growth Opportunities
Identity & Meaning

Fulfillment of Needs
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Values

Personal and Organizational Alignment



Attention to our 
values helps us 
become more self-
aware, make ethical 
decisions, prioritize 
our tasks, and 
develop credibility as 
a leader.

Personal Values

A personal mission 
statement focuses on 
what you want to be in 
terms of character and 
what you want to do in 
reference to 
contribution of 
achievements. 

Personal Mission

The vision is the 
dream. It's what your 
organization believes 
are the ideal 
conditions for your 
community; that is, 
how things would 
look if the issue 
important to you were 
completely, perfectly 
addressed.

Organizational Vision
An organization's 
mission statement 
describes
what the group is going 
to do and why it's going 
to do that. A Mission is 
"action-oriented.” The 
mission statement 
should inspire action. It 
should clarify the 
purpose, business &  
who benefits from the 
work

Organizational Mission

1 2 3 4

Personal and Organizational Purpose
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WORK PURPOSE

My commitment to Urgent, Inc. 
is to create an atmosphere that 
supports personal and 
collective empowerment by 
providing leadership which 
encourages innovation, 
efficiency, and team work so 
our excellence is an asset to 
the communities we serve.



WORK ACTION VALUES

In order to carry out my 
commitment I will be 
accountable, creative and 
dependable. I will 
communicate to others in 
order to show mutual 
admiration and recognize 
good work. 



URGENT, INC.

VISION: All people have the social, 
economic and educational 
opportunities to thrive

MISSION: To lead individuals 
through empowerment, education 
and community engagement to 
create collective well-being



URGENT, INC.

Core Values
Innovation

Responsibility

Compassion

Teamwork

Reciprocity

Patience

Learning
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Field of 
Service

Human 
Services 
Function

Timing of InterventionLevel of Intervention

Organizations Role in the Community



Youth 
Development

Children
& Family Services

Information 
& Referral

Community 
Development

Education Employment
& Training

Fields of Service

Ex. Training, GED, 
Parenting Skills

Ex. Welfare-to-Work

Ex. Case 
Management, Health 
FairsEx. Counseling, 

Food Pantry

Ex. After School, 
Arts, Recreation

Ex. Citizen Action, 
Housing 
Development



Basic Needs

Policy change

Ameliorative

Social Control

Rehabilitation/
Adaptation

Systems/
Institutional Reform

Community 
Empowerment

Structural

1 2 3 4 5 60 7

Human Service Function

Change specific aspects of social structures

Enable better functioning

Restrict or Monitor Behavior

Individual and community self-determination





Individual
Peer

Family

1
2

3
4

Organizations
Institutions

Systems

Networks
Neighborhoods
Communities

Culture
Discourse

Policy

LEVELS OF INTERVENTION

Timing of 
Intervention?

•Treatment
•Indicated
•Selective
•Universal



Strength-
Based

Empower-
ment

Awareness 
of Power

Prevention

Social Justice Ecological

Organizational 
Orientation



Orientation?



Orientation?



Orientation?



Orientation?



Orientation?



Orientation?



Orientation?



Moving Towards Social Change





Change is Good



Power

Justice

Social
Change

Engagement

TO IMPROVE SOCIAL 
CONDITIONS

Addressing systemic, root causes of 
social and economic inequities and 

aim to structurally transform society 
to achieve greater social and 
economic justice (nesst.org)

What is Social Change?



A New Approach to Service



EMPOWERMENT



EDUCATION





Social C
hange

http://www.youtube.com/watch?v=4UrID5X6HBY

Community Change

Empowerment

Prevention

Strength-based

Chimamanda Ngozi Adichie: The Danger of A Single Story (Part 2)

SOCIAL CHANGE FRAMEWORK

http://www.youtube.com/watch?v=4UrID5X6HBY�
http://www.youtube.com/watch?v=4UrID5X6HBY�
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What larger Social 
Movements can we 

join?

Public Policy

What Changes do 
organizations make 

as they work in 
communities?

Organizational & 
Community

Who do we prepare 
ourselves, work with 

and see others?

Individual & 
Interpersonal

How Do We Work 
For Social 
Change?



Resources & Tools
Diigo:  Diigo (pronounced /ˈdiːɡoʊ/[1]) is a social bookmarking website 

which allows sign-up users to bookmark and tag web-pages.
Additionally, it allows users to highlight any part of a webpage and 
attach sticky notes to specific highlights or to a whole page. These 
annotations can be kept private, shared with a group within Diigo or a 
special link forwarded to someone else. The name "Diigo" is an 
abbreviation for "Digest of Internet Information, Groups and Other 
stuff".

References and Sources for this presentation can be found at:
Boost Conference- Making the Case for Children’s Well-Being
http://groups.diigo.com/group/boost-conference_-making-the-case-for-childrens-well_being

DropBox: Sync your files online and across computers with @Dropbox. 
2GB account is free!
http://db.tt/Va7H9B8

http://en.wikipedia.org/wiki/Wikipedia:IPA_for_English�
http://en.wikipedia.org/wiki/Diigo�
http://en.wikipedia.org/wiki/Social_bookmarking�
http://groups.diigo.com/group/boost-conference_-making-the-case-for-childrens-well_being�
http://db.tt/Va7H9B8�


Saliha Nelson

Urgent, Inc.
1600 NW 3rd Ave. Bldg. D
Miami, FL 33136
305-576-3084
www.urgentinc.org
saliha@urgentinc.org
LinkedIn: http://www.linkedin.com/in/salihanelson

Diigo:  Boost Conference- Making the Case for Children’s Well-Being
http://groups.diigo.com/group/boost-conference_-making-the-case-for-childrens-well_being

Join Urgent, Inc.’s Group on Facebook
http://www.facebook.com/pages/URGENT-Inc/43460891255

Join Urgent, Inc. on LinkedIn:
http://www.linkedin.com/groups/Urgent-Inc-1657787?mostPopular=&gid=1657787

mailto:saliha@urgentinc.org�
http://www.linkedin.com/in/salihanelson�
http://groups.diigo.com/group/boost-conference_-making-the-case-for-childrens-well_being�
http://www.facebook.com/pages/URGENT-Inc/43460891255�
http://www.linkedin.com/groups/Urgent-Inc-1657787?mostPopular=&gid=1657787�
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