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Theory of  The Problem 
Building an intentional community is an inside-out process, that must also factor in social context and 
external factors.  There are a wide range of challenges programs must address and account for in any 
approach. 

After School 
Programs 

Experience Loss of 
Control over 

Organizational 
Climate 

Problems of Vision: 
Mission/vision statements 
are not concrete or applied 
to organizational practices. 

Problems of Funding: 
Shaky funding forces 

programs to continuously 
take on new initiatives.  

Problems of  Environment:               
Schools and after school 

programs send and model 
inconsistent messages. 

Problems of Accountability:           
Adults feel a loss of control 

and athority to enforce values 
education. 

Problems of Community:  
Escalating needs of families 

& youth  put pressure on 
organizations to meet 

multiple needs. 

Problems of Programming:                              
Staff do not have a cohesive 

response to behavior guidance. 
Curriculum and facilitation don’t 
reinforce organizational values.   



Theory of Change 

After School 
Programs 

Experience Loss 
of Control over 
Organizational 

Climate 

Problems of 
Community 

Problems of 
Programming 

Problems of 
Vision 

Problems of 
Environment 

Problems of 
Accountability 

Building Intentional Communities Model 

• Establish a process to create intentional community that builds on existing frameworks and values of the 
organization  

1) Identify 3-5 core values that resonate with the Community 

2) Incorporate and integrate core values into all aspects of organizational culture: Leadership & 
Communication, Staff Interactions, Youth Interactions, Program Planning, Behavior Guidance 

3) Identify key strategies that will be used consistently across the organization to establish a sense 
of community 

4) Connect the strategies to larger issues of social justice and anti-oppression to ensure relevancy 

5) Provide opportunities for staff and participants to wrestle with the application of values and 
ethical complications 

Theory of Change 



Theory of Change Theory of Change 

Core Values 

Youth Development Based Strategies 
Learning Environment 

Behavior Guidance 
Facilitation Skills 

Curriculum Selection 

Grapple with 
Ethical Dilemmas 

Professional 
Development 

Assessment & Evaluation  

Core Values 
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Theory of Change The Brown Bag  

The Brown Bag Instructions 

 

 

1. A paper bag puppet of the activist you most respect in history. 

 

2. A paper chain with five different colored links. On each link of the chain, 

write something that serves to lock down young people. You must agree as a 

team on the five things that you write on your chain. 

 

3. A 4 x 4 x 4 inch cube with five different colored dots. Each dot should list 

one person 

or organization whom you currently feel is gambling with the Earth’s future. 

 



Speed Coaching 

•  A student, Juan tells you that another student, Michael hit him.  
You know that Michael has been bullying Juan all year.  Juan 
should be disciplined for being violent. 

•  You suspect a staff member is using the organizational credit 
card to gas their personal car.  You would confront them or turn 
them in. 

•  You hear of a student walk-out as a protest against some new 
policy the school has set.  The school administration strongly 
disapproves of this and asks for your support to dissuade the 
protest.  You would support the protest. 

 



You spend the first day of your 6-month long 
program creating community agreements 
with the youth.  After the first week, your 
youth forget all about these agreements 

and rely on you to enforce the “rules”.  You 
want the youth to hold each other  

accountable.   

What would you do? 



Your staff is planning a soup kitchen project, where 
the youth will help prepare and serve a hot meal 
to the community.  You want to go to a church on 

the corner, but another staff member wants to 
select a location outside the immediate 

community, because they are worried youth will 
se someone they know and feel embarrassed. 

How would you respond? 



Something is stolen out of a staff members’ 
bag one day in your program. 

They are livid and blame the youth.  They 
want to search every participant’s bag.  

Another staff person argues that this is the 
side-effect of working in a community 

program, and they shouldn’t make such a 
big deal.   

How would you handle this? 



A 10-Step Implementation Guide to Deepen Organizational Practices 

• Easy to use, self-
guided templates 

• Several activities are 
modeled in the 
training 

• On-site 
coaching/support 
available for a 
facilitated experience 
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A 10-Step Implementation Guide to Deepen 
Organizational Practices  



25 Activities to Build A Professional Learning Community 
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Activities to Build a Professional Learning Community 



• 25 Experiential Lesson-Plans to 
Build Conscientious Community 
in Program 

• Based on Social Justice Themes 

• Geared for Middle and High 
School with modification options 
for Elementary 

• Each 5 topic theme follows Youth 
Development Framework – 
Safety, Relationship Building, 
Youth Participation, Skill 
Building, Community 
Involvement 
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Experiential Activities to Develop Critical Thinkers 
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